■ifz^sJ 



MINER 

FOR MAYOR 



"RENEWING the PROMISE of SYRACUSE" 



A 50 Point Plan for a 21 st Century City 



CONTENTS 



• 



• 



• 



toeHISTORY page3 

tfieVISION page4 

the PLAN page5 

- Secti on One: E conomi c Devel opment and J ob Creati on 

• Points 1-9 page6 

- Section Two: Education and Youth 

• Points 10- 16 page 16 

- Section Three: Public Safety 

• points 17-22 page22 

- Section Four: Community Development, Housing and Neighborhoods 

• Points 23- 32 page28 

- Section Five: Sustainabi I ity and the Environment 

• Points 33-44 page39 

- Section Six: Government Modernization and Efficiency 

• points 45- 50 page49 



MINER 

FOR MAYOR 



the H I STORY 



Syracuse is a community born of profound change. Once just a 
series of small independent hamlets, the City of Syracuse 
emerged i n the 19th Century as a thri vi ng, cutti ng edge 
community forged by innovation and leadership in industry, 
culture and social activism, and signature architecture. Nestled 
between the druml i ns and waterways f i rst settl ed by the peopl e 
of the Onondaga Nation, Syracuse quickly rose from a small 
agricultural settlement to one of America's major urban centers. 

Syracuse became a national leader in salt production and this 
resource helped draw the construction of the Erie Canal directly 
through the heart of downtown Syracuse. The presence of the 
Canal hel ped to catalyze the City's economic growth and with 
other regional connections including the Genesee Turnpike, the 
Onondaga Creek, the Oswego Canal , and the N ew York Central 
and the Delaware, Lackawanna, & Western Railroads Syracuse 
quickly became the geographic crossroads of New York State and 
theAmerican northeast. Syracuse's booming economy and the 
exchange and i ncubation of ideas that took place here i n the late- 
19th and early-20th centuries, brought new ventures in business 
and engineering. New technologies were invented and produced 
in Syracuse including development in electronic equipment, the 
typewriter, the automobile, and many others. 

Syracuse al so became a capi tol ci ty i n the abol i ti on i st and 
women's rights movements of the mid- and I ate- nineteenth 
century. Syracuse was home to heroes I i ke Reverend J ermai n 
Loguen, Gerrit Smith, and Matilda J oslyn Gage and legendary 
stories I ike that of the J erry Rescue. President Abraham Lincoln 
even made a stop i n Syracuse i n 1861 

Concurrent with Syracuse's major economic and cultural growth 
was the birth of its architectural heritage including the major 
works of Horatio White, J ohn Lyman Silsbee, and Archimedes 
Russell. I conic structures like theGridley Building on Clinton 
Square, the White Memorial Building, Crouse Col lege, and the 
Onondaga County Court House were built in this period and 
many of our proudest structures sti 1 1 stand as monuments to thi s 
era of creativity and prosperity. 



The post- World War 1 1 period brought a very different ki nd 
of change to Syracuse and other industrial cities of the 
American northeast. The second half of the 20th Century 
brought a period of declining population, regional job losses, 
ill-conceived urban renewal projects, and sprawling 
suburban development. The economic growth of the 
American south and southeast combined with the 
outsourcing of many manufacturing activities overseas, led to 
a major migration of jobs and company headquarters out of 
their traditional northeast population centers. Throughout 
the!950's, 60's, and 70's federal urban renewal initiatives 
directed investment into major highway projects that 
decimated neighborhoods and created physical, social, and 
psychol ogi cal bar r i ers, I i ke i nterstate route 8 1 i n Syracuse, 
and at the same time facilitated the growth of American 
suburbia. This had the effect of damaging the aesthetic and 
architectural character of our city and providing a system of 
i nfrastructure that was designed to maxi mize i nvestment and 
development in outlying suburban areas rather than in the 
existing urban core. The era of urban renewal also gave birth 
to many affordable housi ng projects that espoused housi ng 
models that concentrated poverty in large, high-rise facilities 
that did littleto end the vicious cycleof poverty or give hope 
to an enti re generati on of struggl i ng fami I i es. 

Both nati onal ly and here i n Syracuse we have seen the effects 
of these events. The shifti ng of jobs and busi nesses to other 
regions, the birth and growth of the suburbs at the expense 
of cities, and the degradation of our architectural and 
envi ronmental assets has had di re consequences that we 
experience i n Syracuse every day. Our city has suffered 
through decades of profound challenge. I n 1950 Syracuse 
was the 48th largest city in the nation. Syracuse now ranks 
174th. 
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tteVISION 



l/yeagain live in a timeof great change. Over the last three 
decades Syracuse has experienced a massive decl i ne i n 
population, the flight of industry and jobs, and the results of over 
a century of environmental degradation. Paired with the global 
challenges of energy scarcity, a widespread economic recession, 
and gl obal cl i mate change i t i s cl ear that we are at a cri ti cal 
turni ng poi nt. Syracuse was born i nto prosperity and 
preeminence through a spirit of resolve, innovation, and self- 
determination- and through this spirit it will be reborn. The 
time for talk and empty rhetoric is past. No longer will our 
community suffer for politically expedient decision making and 
short-sighted leadership. Nolongerwill the memory of the city 
we knew prevent us from envisioning the Syracuse we must 
bel i eve we can have. N o more I ooki ng back. N o more deri si on 
and dejection. No more missed opportunities. We must only 
decide to meet the challenges and seize the opportunities of our 
time. 

I see a Syracuse that provides opportunity for al I our diverse 
communities, young and old, rich and poor, peopleof all races, 
ethnicities, abilities, and nationalities who work hard and dream 
to achi eve a better I if e for themselves and thei r f ami I i es. A city 
where hard-worki ng men and women can fi nd the jobs that wi 1 1 
provide them with the pride and dignity that can only come from 
a hard day's work. A city where all our people can find well- 
payi ng j obs that wi 1 1 put food on the tabl e, heat thei r homes, and 
pay for thei r fami ly's healthcare. A city that grows smal I 
businesses, creates green jobs, encourages entrepreneurship, and 
develops economic opportunities that will createlocal wealth, 
advance our region as a cradle for sustainable industries, and 
providea lasting public benefit. 

I see a Syracuse where our chi Idren are not afraid to wal k to our 
schools and play in our neighborhoods. A city where parents 
bel i eve thei r chi I dren step outsi de thei r doors and not i nto the 
strife and peril of 



gangs and drugs, but i nto a city where any dream can be 
realized. A city with the schools and educational support 
systems that make i ndividual success a true possi bi I ity for al I 
our children. 

I see a Syracuse that returns to its heritage as a steward of our 
envi ronment. A city that f i nds strength i n the phi losophy of 
the I roquoi s League by maki ng deci si ons today that wi 1 1 1 eave 
our city no less beautiful and vibrant seven generations into 
the future. A city that employs sustainable solutions in 
government, design, and economic development that create 
cost savi ngs whi I e I oweri ng our ecol ogi cal f ootpri nt. 

I see a Syracuse that embraces its diversity as an invaluable 
asset, and builds a community of openness and equality for 
peopleof all faiths, all ethnicities, all sexual orientations, all 
ages, and all economic backgrounds. A city whose people 
value what we can learn from those who are different from us 
and always remember the pri nci pies we hold i n common. 

I see a Syracuse that recognizes its true potential and isn't 
afraid to take new i nnovative approaches to reach that 
potential . Our future is bright, and together we can overcome 
any chal I enge we face to real i ze the promi se of Syracuse. 
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the PLAN 



As Mayor, I will strive to improve the quality of lifein the City of Syracuse by developing and implementing progressive 
policies steeped in innovation, transparency, community engagement, and a zeal for bold, equitable leadership that 
provides 21st Century responses to Syracuse's 21st Century challenges and opportunities. 

My50 Point Plan will cover six major policy areas: Economic Development and J ob Creation, Education and Youth, PublicSafety, 
Sustainability and the Environment, Community Development, Housing, and Neighborhoods, and Government Modernization and 
Efficiency. Within each of these six areas I will outline broad goal sand the specific strategies which collectively will create a critical mass of 
publicaction. Thisoutlinewill provide clarity to city government that will bring transparency for our citizens, predictability for business 
people, and a cohesive plan of action that will drivethe operations of a united city workforce toward a cogent vision. The policy strategies 
found herein will also pull from best practices found in cities around the country and around the world. These areas provide the framework 
for a platform that wi 1 1 usher i n an era of i nnovation and vigor i n city government. 

Whi le setti ng goals and defi ni ng strategies that wi 1 1 bri ng about the change our community so desperately needs, the I i nks between these 
pol icy areas wi 1 1 also be clearly i 1 1 ustrated. Focused sol utions and targeted actions i n each area wi 1 1 be i mperati ve to achieve significant 
resul ts, but i t i s thi s hoi i sti c and i ntegrated approach to governance that wi 1 1 bri ng about synergi sti c i mpacts and I asti ng change. 
Throughout this document you will find an emphasis on coordination within city government that gets departments and their personnel out 
of thei r traditional si los and i nto a more dynamic and creative atmosphere. This atmosphere wi 1 1 be the engi ne that creates efficiencies i n 
the government and generates multi-disciplinary solutions to meet the complex problems our city faces. 



Section One 

ECONOMIC DEVELOPMENT and J OB CREATION 

Section Two 

EDUCATION and YOUTH 

Section Three 

PUBLICSAFETY 



Section Four 

COMMUNITY DEVELOPMENT, HOUSINGand 
NEIGHBORHOODS 

Section Five 

SUSTAI NABI LITY and taeENVI RONM ENT 

Section Six 

GOVERN ME NT MODERNIZATION and 
EFFICIENECY 
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Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



Syracuse has faced si gnif i cant economi c chal I enges over the I ast 
several decades. The out- migration of industry and manufacturing 
jobs, the erosion of our neighborhood commercial districts, and the 
vacancies in our downtown office buildings have strained our local 
economic base. This has made it increasingly challenging for our City 
govern ment to provi de servi ces across the enti re ci ty wi th I esser 
resources. Concurrently, these economic ci rcumstances have 
prevented us from adequately mai ntai ni ng our ever degradi ng 
infrastructure, keeping our young people here at home, and 
transitioning our local economy to the 21 st Century. 

Even so, Syracuse boasts significant economic generators. Syracuse 
is home to leaders in the education and healthcare sectors, and these 
institutions represent some of the largest employers in the Central 
New York region. The State U ni versity of New York (SUN Y) Upstate 
Medical University, Syracuse University, Crouse Hospital, SUNY 
School of Environmental Science and Forestry (ESF), and St. 
J oseph's H ospital H ealth Center represent some of our City's largest 
employers. These institutions also present opportunities for fusing 
town-gown relationships that promote business incubation, provide 
intellectual resources for business start-ups and expansions, and 
incentives for our young people to stay in Syracuse to live , work, and 
raise families. 

Syracuse also touts significant natural resources including close 
proximity to many parks and green spaces and abundant clean water. 
This resource is becoming a more relevant consideration for 
businesses around the nation and around the world. With abundant, 
cheap, clean water the Syracuse area may capital ize on attracti ng new 
businesses that might normally pay a premium for this resource in 
other regions. By marketing this amenity we can bring companies 
worki ng i n food and beverage production, energy, manufacturing, 
technology research and development, and many other sectors to 
Syracuse. 



Syracuse also has significant "shovel -ready" site resources that 
may be attractive new and expanding businesses. With buildable 
lots and downtown office vacancies that may often be referred to 
i n a negative I ight, these are also opportunities for the City of 
Syracuse to package certai n I ocati ons for busi nesses seeki ng 
space for start-up, relocation, or expansion. O'Brien & Gere is a 
perfect exampl e of a busi nesses I ooki ng to i nvest i n a new 
location, and with well -positioned sites in our central business 
di stri ct they were abl e to i nvest i n downtown Syracuse provi di ng 
their employees with a central location with access to other 
business and cultural resources while also improving the fabric 
and economic viability of our urban core. 

With existing economic generators, abundant natural resources, 
hard-working organized labor, and affordable, readily available 
options for business start-ups, expansions, and relocations, 
Syracuse clearly has significant opportunities for economic 
growth. H owever, Syracuse needs new di recti on and a new 
approach if we are to capital ize on these opportunities. Wemust 
develop a cogent regional economic development strategy, target 
areas of our City that are most i n need of rei nvestment, promote 
growth i n the renewable energy and green technology sectors, 
streamline the bureaucratic approval process, and maximize the 
public benefit that comes from the use of public dollars. 

1 1 is ti me to move our city government i nto a new era of economic 
devel opment pri nci pi es and practi ces that wi 1 1 1 ead to new 
growth and private sector opportunity. 
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Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(summary) 



GOALS 



Articulate a cohesive regional economic 
development strategy. 

Sti mul ate job growth in the City of 
Syracuse. 

Establish Syracuse as a leader in green 
technology. 

Provide predictability and clarity for new 
and expanding business ventures. 

Champion downtown as a priority area 
for econ om i c growth . 

Revive Syracuse's neighborhood 
commercial corridors. 



STRATEGY #1 



Work with the County, MDA, Greater Syracuse Chamber of 
Commerce, the Convention and Visitors Bureau, MACNY, 
and others to forge a unified, coherent and marketable 
regional economic development strategy. 



STRATEGY #2 



Work collaboratively with economic development agencies, 
local colleges and universities, and existing branding efforts 
to promote a coordinated and adequately funded regional 
marketing campaign to retain and attract businesses and 
young people to Syracuse and Central New York. 



STRATEGY #3 



Leverage the human capital investments and research and 
development capacities of the Syracuse Center of Excellence, 
Syracuse University, SUNY Upstate Medical University, 
SUNY-ESF, LeMoyne College, Onondaga Community College 
and other educational and research institutions to create 
new jobs and entrepreneurial opportunities. 



STRATEGY #4 



Provide a platform for job creation and employee 
placement that links our educational institutions, our 
regional economic development strategies, our targeted 
growth sectors, and existing grassroots workforce 
development programs. 



STRATEGY #5 



Use tax incentive and public financing agreements to 
encourage private sector investment in targeted 
economic development strategy areas. 



STRATEGY #6 



Work to attract businesses and create jobs in the key 
clusters I ike environ mental and energy systems. 
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Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(summary) 



STRATEGY #7 



Provide case-manager style positions within the City's 
Division of Business Development to assist businesses with 
start-up, expansion, or relocation. 



STRATEGY #8 



Package local, state and federal incentive programs, such as 
the New York State Rehabilitation Tax Credit, in order to 
quickly and conveniently present development options to 
those looking to do business in our city. 



STRATEGY #9 



Use the City website to clearly outline and electronically 
facilitate the approval and permitting processes for new or 
expanding residential or business development projects. 



— 
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Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(cont'd.) 



GOALS 



Articulate a cohesive regional economic 
development strategy. 

Sti mul ate job growth in the City of 
Syracuse. 

Establish Syracuse as a leader in green 
technology. 

Provide predictability and clarity for new 
and expanding business ventures. 

Champion downtown as a priority area 
for econ om i c growth . 

Revive Syracuse's neighborhood 
commercial corridors. 



STRATEGY #1 



Work with the County, M DA, the Chamber of Commerce, the 
Convention and Visitors Bureau, MACNY, and others to 
forge a unified, coherent and marketable regional economic 
development strategy. 

While our region is made up of different counties, towns, 
villages, and cities with different taxing, regulatory and service 
provision authority the reality isthat our local economy operates on a 
regional level that ignores municipal lines and arbitrary boundaries. 
The disconnected nature of our government and economic 
development structures isn't just inefficient, it also hurts our local 
economy as it limits our competitiveness in the national and global 



economy. Syracuse and its metropolitan area has been described 
as a "weak market economy." We can no longer afford to put so 
much ti me, money and effort i nto uncoordi nated, al beit wel I- 
intentioned, economic development initiatives. 

This is a problem that has been repeatedly cited in 
reports from the Brooki ngs I nstitution, to the Onondaga Citizens 
League, to the American I nstitute of Architects' SDAT report. I 
i ntend to bri ng together the many passionate and dedicated 
economic development agencies including Onondaga County, the 
Metropolitan Development Association (MDA), theGreater 
Syracuse Chamber of Commerce, the Syracuse Convention and 
Visitors Bureau, the Manufacturer's Association of Central New 
York (MACNY), and others to forge a coherent regional economic 
development strategy. A City-County arrangement for a shared 
economic development office might be one strong step towards 
real, effective, modernized government coordination. 

Unified strategies and coordinated incentives and 
other programs that can be broadly marketed will provide a clear 
path to greater economic success and competitiveness for our 
city and our region. Each of these organizations has already 
expressed a desi re to make thi s col I aborati on a real i ty. The ti me 
to harness the col lective power and expertise of these 
organizations is now. As our nation struggles to pull itselffrom 
the grip of this global recession we must take bold steps to 
position ourselves as a metropolitan community with a clear 
vision for economic vitality. 
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Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(cont'd.) 



STRATEGY #2 



Work collaboratively with economic development agencies, 
local colleges and universities, and existing branding efforts 
to promote a coordinated and adequately funded regional 
marketing campaign to retain and attract businesses and 
young people to Syracuse and Central New York. 

Once we have taken steps to formulate a more cohesive 
economic development strategy for our city and our region that can 
appropriately position our community for success the next step is to 
effectively market ourselves. We have become accustomed to the 
stories of businesses that pack up and head overseas and sons and 
daughters that graduate col I ege and go away to some other ci ty. We've 
heard about globalization, outsourcing, and the "brain drain." But we 
also know that Syracuse is a great place to live, work and raise a fami ly. 
We need a clear and aggressive campaign to market our city and region 
to our kids, to businesses, and to the world. 

Syracuse can not achieve fiscal sustainabilityand global 
competitiveness if it is the northeast's best kept secret. We must work 
collaboratively to develop, fund and implement a marketing and 
branding strategy that highlights our assets and presents the 
opportunities that we know exist right herein our community. This 
has been a goal of the MDA's Essential New York Initiative, the 
Greater Syracuse Chamber of Commerce, the Creative Core brandi ng 
campaign, and many others. We must shed our collective malaise and 
pessimism. 

No longer can weengagein self-doubt and self-ridicule. We 
must believe in the potential of this place and choose to actively shape 
the Syracuse we want to see. We must be advocates for the community 
that we love and that is what I intend to do as Mayor. Through an 
effective marketing campaign we can show busi nesses and our young 
people the assets, the beauty, and the richness of the Syracuse we 
know and love. 



STRATEGY #3 



Leverage the human capital investments and research 
and development capacities of the Syracuse Center of 
Excellence, Syracuse University, SUNY Upstate Medical 
University, SUNY-ESF, LeMoyne College, Onondaga 
Community College and other educational and research 
institutions to create new jobs and entrepreneurial 
opportunities. 

We have i ncredi bl e economi c assets here i n Syracuse 
that have brought stability and growth potential to the region for 
decades. Ours "Eds and M eds" have represented our largest 
employers in Central New York and the proximity of these 
institutions to each other and to our downtown urban core is an 
advantage that we must capitalize on. Relative newcomers like 
the Syracuse CoE have i ncredi bl e potenti al to I everage the 
human capital that is being grown in Syracuse every year through 
our educational institutions. We must find ways to empower 
each institution to grow and succeed while also connecting the 
graduates and associates from each to opportunities to I i ve and 
grow thei r busi nesses right here i n our city. 

Too often we see how these i nsti tuti ons establ i sh worl d 
class programs and launch cutting edge initiatives only to watch 
as the students i nvol ved go off to become successful doctors, 
engineers, lawyers, contractors and entrepreneurs in some other 
city. Programs must be developed that connect those bei ng 
trained in our colleges, universities, and incubators to real world 
job experience before they graduate and move on. By exposing 
these talented young peopleto all our city has to offer while 
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Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(cont'd.) 



providing hands-on training we can begin to foster a stronger bond 
with the community. Thiswill make permanent residents out of 
talented individuals that may have previously viewed themselves as 
visitors. 

Nurturing town-gown relationships that enrich the 
educational experiences of students while providing invaluable 
community engagement should be fundamental to how we conduct 
business, promote entrepreneurship, empower our neighborhoods, 
and build a smarter city and better government. 

Concurrently, the professors, researchers and other top- 
notch personnel who work at these institutions can be tapped as 
resources to f i nd sol uti ons to some of the compl ex chal I enges we face 
in the government, transportation, information technology, 
engineering, and busi ness sectors. 

These i nstitutions are some of our most val uable community 
and regional assets. The next M ayor must not be too proud or too 
short-sighted to see that their fates and the fate of our region are 
i nseparably i ntertwi ned. We can and we must fi nd success together. 



STRATEGY #4 



Provide a platform for job creation and employee 
placement that links our educational institutions, our 
regional economic development strategies, our targeted 
growth sectors, and existing grassroots workforce 
development programs. 

True urban revitalization is only reached when economic 
vitality and grassroots level empowerment go hand in hand. If we 
truly i ntend to I ift up al I the peopl e of thi s ci ty whi I e creati ng a more 
robust local economy we are goi ng to have to fi nd ways to I i nk our 
schools, our institutions of higher education, our 



economic development strategies for the region, and programs 
that exist to train and place workers. Growing qualified workers 
right herein Syracuse who are ready to seize the jobs of the new 
economy must be a conti nuous process. 

Lucki ly we al ready have strong i ndividual elements of 
this view. The Say Yes to Education program, our strong colleges 
and universities, strong economic development agencies, and job 
training and placement programs I ike Green Train and CNY 
Works all contribute to a system that supports individual 
education, empowerment, and employment. 

Certainly these individual pieces must be strengthened 
even further i n order to provide the greatest val ue and to bolster 
the entrepreneurial spirit in our city. But what we must also do 
is connect these elements and provide a platform from which we 
can bring individuals through the process. We need 
programmi ng that ti es together exi sti ng efforts and goes to 
where people are i n order to present opportunities for 
advancement. 

Location- and person-based programmi ng that 
effectively trai ns i ndividuals, presents the range of avai lable 
opportunities, and links high-level economic development 
policies for our region and its targeted growth sectors with 
ongoi ng grassroots efforts wi 1 1 create a more unified and 
powerful blueprint for individual empowerment as wel I as 
neighborhood- and regional -level economic growth. 



11 



MINER 

FOR MAYOR 



Section One 

ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(cont'd.) 



STRATEGY #5 



Use tax incentive and public financing agreements to 
encourage private sector investment in targeted economic 
development strategy areas. 

We I i ve i n a "weak market" economy. Over the years 
municipalities I ike Syracuse have become accustomed to providing 
public incentives to spur private sector activity. We provide tax 
breaks, sell bonds, conduct infrastructure improvements, and 
provide low- interest financing to help businesses grow or get off the 
ground. 1 1 is clear that i n a market I i ke ours partnershi ps I i ke this 
between the publ ic and private sectors are necessary to drive 
economic growth and more competitive place creation. 

However, what is our rationale for such public sector 
incentives? Are these incentives targeted? Where are we promoting 
growth and do those places match our goals for urban revitalization 
and smart growth? To date, these questions have not been answered. 
I intend to articulate a clear rationale for targeted use of public 
incentives as part of my economic development principles and 
policies. 

The patterns of residential growth in America and region 
over the last 50 years have been clear. U rban sprawl has been the 
norm for the nation and sprawl without economic growth has been 
the norm for most northeast cities including Syracuse. Patterns of job 
growth have been much the same, as noted i n the Brooki ngs 
I nstitution's report on "job sprawl." This report notes the significant 
impacts that residential and job sprawl have on metro areas. 
Disinvestment in the urban core, costly infrastructure maintenance, 
complex transportation challenges, and a less innovative atmosphere 
are j ust some of the effects of empl oyment decentral i zati on . 
Accordi ng to the report only 37.7% of the jobs i n the Syracuse metro 
area were actually located within three miles of downtown. 



Whilethis number is significant, illustrating the need 
for targeted i n vestment for re- central i zati on, it was actual ly 
much higher than most of the other metro areas observed. This 
i s an advantage we must capi tal i ze on before too much ti me 
passes. We must target publ i c i nvestment i n our downtown and 
our traditional neighborhood commercial corridors. Our 
downtown i s the economi c heart of the Central N ew York regi on 
and our neighborhood commercial corridors are the cores of our 
city neighborhoods. 

I f we are to f i nd true economic success as a city we 
must focus our large-scale economic development efforts i n our 
central business district. If we are to find success as a heal thy, 
wal kabl e, conveni ent and sustai nabl e ci ty we must focus our 
smaller- scale economic development efforts in our neighborhood 
commercial corridors. 

We know the economic strength these places have, as 
i s i 1 1 ustrated i n reports I i ke the M etro E dge study. A wel I 
reasoned and clearly marketed economic development strategy 
with emphasis on high-density, high- value-added zones will 
bri ng together al I tools avai lable to our government to i nvest i n 
smart economic growth. 



STRATEGY #6 



Work to attract businesses and create jobs in the key 
clusters I ike environ mental and energy systems. 

Efforts and incentives must also be targeted towards 
key industry clusters. This is another goal cited in the MDA's 
Essential New York Initiative. 
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ECONOM I C DEVELOPM ENT and J OB CREATI ON 



(cont'd.) 



We are seeing nationally and around the world that business 
ventures in specialized high technology, information technology, and 
envi ronmental and energy systems are gai ni ng more and more 
traction for strong growth. Parallel to that we are finding that 
i nnovati on i n these sectors wi 1 1 be essenti al to navi gati ng the gl obal 
chal lenges of cl i mate change and energy scarcity. 

Syracuse and Central New York are well positioned to be 
leaders in high tech and sustainable industries. We have the 
educational, research and business organizations with the expertise 
in these industries and their associated disciplines to provide the 
human resources needed to spur economic activity in technology and 
green research and development. This combined with significant 
natural resources including clean water and proximate agricultural 
lands will present ample opportunity for major ventures in indoor air 
quality, biofuels development, and other alternative renewable 
energy systems. 

We also may have opportunities created by some of our 
past struggles. With the outflow of manufacturing jobs in the region 
over the I ast 50 years we are now I eft wi th properti es and f aci I i ti es 
thatarewell suited to R&D and industrial uses. Wehavethe 
opportunity to take the faci I i ti es that once housed the factori es of the 
old economy and use them to drive the new, green economy herein 
Central New York. 

Cutti ng edge organizations and companies I i ke the 
Syracuse CoE, the Syracuse Technology Garden, Sensis Corp., 
Lockheed M arti n, SRC and others are showi ng us the i ncredi bl e 
potenti al i n these f i el ds. I f we are to f i nd more sustai nabl e busi ness 
development in our city and region that creates jobs and promotes 
smarter, more long-term growth we must pi ace an emphasis on these 
key clusters. 



STRATEGY #7 



Provide case-manager style positions within the City's 
Division of Business Development to assist businesses 
with start-up, expansion, or relocation. 

Busi ness people i n the City of Syracuse often cite 
bureaucratic red tape as a major barrier to successful and ti mely 
completion of new busi ness ventures. While we certainly need 
regulations that protect our neighborhoods and their residents, 
we al so need processes that are more easi ly navi gabl e for those 
who seek to grow thei r busi nesses i n Syracuse. 

To that end I will designate employees in our Business 
Development Division whose sole responsibility will be to work 
directly with business peoplewho seek permits, zoning 
approvals, certificates, or other government approvals to make 
sure they are f ul ly aware of what i s requi red of them, whi I e City 
departments are responsive to those individuals' needs in a 
timely fash ion. 

When my constituents come to me with questions and 
concernsl deal with them one on one giving them the attention 
and answers they need to fi nd satisfaction from thei r 
government. Business people must be treated with the same 
I evel of courtesy and attenti on i n order to hel p them real i ze thei r 
dreams and allow busi ness ventures to flourish in our city. These 
case- manager style positions wi 1 1 ensure that each and every 
i ndi vi dual and company who wants to do busi ness i n Syracuse 
wi 1 1 have someone who can get them the answers they need, 
helping them save time and money, and present plans and 
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busi ness models that wi 1 1 be more competitive i n the marketplace 
and more suitable in the neighborhood. 

We must take more tangi bl e, I ogi cal steps to convey that 
our city is open for business. We can not set business people and 
their potential city customers up for failure. Noonecan be allowed 
to fal I between the cracks. These managers wi 1 1 hel p pave the way to 
success for new and expandi ng busi nesses i n the City of Syracuse. 



STRATEGY #8 



Package local, state and federal incentive programs, such 
as the New York State Rehabilitation Tax Credit and the 
Brownfield Opportunity Area (BOA) program, in order to 
quickly and conveniently present development options to 
those looking to do business in our city. 

1 1 is i mportant for us to always explore how we can develop 
new and innovative incentives to make our city and our region more 
competitive economically. Perhaps even more i mportant however is 
the effective marked ng of i ncenti ves that al ready exi st. Too often are 
small developers and small business people unaware of the public 
i ncenti ve programs that exist that may draw them to our market and 
significantly improve their chances of success once they're here. 

One example is the newly expanded State H istoric 
Rehabilitation Tax Credit. This legislation, recently signed bythe 
Governor, will provide viability to many properties in Syracuse and 
throughout the state that hold incredible potential for economic 
success with the value-added that comes with unique, historic 
architecture. I ncenti ve programs I ike this must be clearly presented 
and easi ly accessi ble. I i ntend to central ize i nformation on such 
programs so that those who seek to start, expand or relocate their 
business in Syracuse will fully understand the opportunities available 
to them. 



I plan to package local, state and federal economic 
i ncenti ve programs usi ng the city website, easy to use 
information pamphlets and other coordinated media in 
partnership with our regional economic development partners. 
With simplified and aggressively marketed program information 
busi ness peopl e wi 1 1 be abl e to f i nd the tool s that can make thei r 
dreams a reality right here in Syracuse. 



STRATEGY #9 



Use the City website to clearly outline and electronically 
facilitate the approval and permitting processes for new 
or expanding residential or business development 
projects. 

While communicating the economic development 
pri nci pi es and pri ori ti es that we hoi d and marked ng avai I abl e 
incentives and other programs, the city website should also be 
used to make the development process easier for business people 
and home owners. Bureaucratic red tape and cumbersome, 
conf usi ng approval processes are often cited as reasons for 
abandoning projects or leaving the Syracuse area altogether. At 
the same ti me we have al so seen how conf usi on i n the approval 
process can create contention between business people and 
neighborhood residents. 

Clear processes and guidelines that are easily 
accessi bl e for potenti al devel opers wi 1 1 remove the el ement of 
surpri se from doi ng busi ness i n our city. By i 1 1 ustrati ng approval 
processes for zoni ng and permitti ng, maki ng form access and 
submission avai I able electronically, listing appropriate city 
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contacts, and presenting opportunities to receive technical assistance 
the city website can al low us to si mpl ify the process for i ndividuals 
and groups looki ng to do busi ness i n Syracuse whether they're here 
in town or looking at our community from across the nation. A user- 
friendly online interface for permitting, zoning, and codes will 
remove barri ers to economi c success and vi tal i ty for busi nesses, 
neighborhoods and our entire city. 
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Syracuse has always been a great place to rai sea family. With 
incredible diversity, a plethora of park facilities and open spaces, 
sports teams I ike the Chiefs, the Crunch and the Orange, top notch 
hospitals, museums liketheMOST and the Onondaga Historical 
Association, and invaluable arts and culture establishments our city 
has al I the maki ngs of a great chi I dhood. 

I n order to have a truly great chi I dhood, however, our kids need the 
education and youth services that give them the greatest possible 
opportunities for success in the future. We know that the challenges 
faced by chi Idren and fami I ies i n some of our neighborhoods are 
significant. We know that parental unemployment, generational 
poverty, nutritional issues and crime all stand as barriers to kids' 
educational success and success in life. As these challenges are often 
layered one on top of the other, it is clear that for many of Syracuse's 
children it is an uphill battle. 

We must take steps to give al I of our chi Idren a better shot. Every 
chi Id deserves the opportunity to reach thei r dreams regardless of 
what thei r fami ly's i ncome might be, what neighborhood they I ive i n, 
or what race or ethnicity they are. We must conti nue to work to level 
the playing field for all children in Syracuse. 

The City of Syracuse must conti nue to work col laborati vely to bri ng 
sound educational, recreational, after school and other support 
services to the chi Idren of the city. We need to work i n partnershi p to 
create a conti nuous network of programmi ng that wi 1 1 keep our 
chi Idren from si i ppi ng through the cracks. The City of Syracuse, the 
Syracuse City School District, Onondaga County's Department of 
Social Services and innovative and transformational programs I ike 
theWestside Community School Strategy and the Say Yes to 
Education initiative can help create this comprehensive network for 
our kids. 



I drafted, co-sponsored, and helped pass the Say Yes to 
Education program for Syracuse city schools because I believeit 
has the potential to drastically improve our kids' abilities to 
succeed while simultaneously providing an incredible incentive 
for fami I i es to move to or stay i n the Ci ty of Syracuse. This 
legislation provided $1 mi 1 1 ion to help prepare inner city students 
for col I ege, as wel I as hel p pay for col I ege tui ti on . Syracuse i s now 
a national model for this program and because of Say Yes, more 
than 600 Syracuse high school students will attend col I ege for 
free this fall. 

We are al ready begi nni ng to see the i mpact the Say Yes to 
Education program is having. Our children are going off to 
excellent colleges and universities for free, the Say Yes program 
is being marketed with homes for sale in the city, and new 
fami I i es are comi ng i nto our communi ty to buy those homes and 
raise their children. Support services provided through this 
program are also comi ng to fruition as summer camps are 
underway and after school programs are ready for the start of the 
new school year. 

The Say Yes to Education is the flagship of what must bean 
i nnovati ve and hoi i sti c strategy for provi di ng greater 
opportunities for our young people. Only a fully integrated 
approach that consi ders al I poi nts of contact between 
government servi ces and our fami I i es and chi I dren wi 1 1 bri ng 
lasting change. Say Yes to Education, theWestside Community 
Schools Strategy and other innovative programming properly 
coordinated with other public services can help provide the 
bri ghter future that al I of Syracuse's chi I dren deserve. 
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GOALS 



F u I ly i m pi ement the Say Yes to 
Education Initiative. 

Make our City Schools the centerpieces 
of our neighborhoods. 

Improve overall academic performance 
in the Syracuse City School District. 

I mprove graduation rates in the 
Syracuse City School District. 

I mprove public perception of the 
Syracuse City School District. 



STRATEGY #10 



Continue to fund the Say Yes to Education program at higher 
levels to create a fully integrated, robust program. 



STRATEGY #11 



Take a lead role in the Say Yes to Education programming by 
working with the SCSD, Syracuse University and the Say Yes 
to Education coordinators to fully implement its 
programming and marketing. 



STRATEGY #12 



Fully complete the school reconstruction project on a 
reasonable timetable. 



STRATEGY #13 



Work more cooperatively with the Syracuse City School 
District administration and Board of Education to 
achieve more synergistic planning, budgeting, 
programming and curriculum. 



STRATEGY #M 



Further pursue the community school concept by using 
our schools to facilitate full-day programming including 
after-school activities for children, adult education and 
vocational training, workforce development, social 
services, community policing, and other City- and 
County-level public services. 



STRATEGY #15 



I ntegrate school programming, community policing, 
truancy programs, and local youth programs to achieve 
holistic youth targeting to reduce dropouts, reduce 
youth violence, and improve school retention and 
achievement. 



STRATEGY #16 



Examine how alternative administrative methods might 
achieve greater efficiency and effectiveness in our City's 
schools. 
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GOALS 



Embrace innovative strategies to reduce 
crime in our city. 

Reduce both violent and property- 
related crimes in our neighborhoods. 

Minimize crime rates in and around our 
neighborhood business districts and 
downtown. 

Strengthen the relationship between our 
police force and grassroots community 
members. 

Continue to provide world class fire 
protection and emergency medical 
services. 



STRATEGY #10 



Continue to fund the Say Yes to Education program at higher 
levels to create a fully integrated, robust program. 

Say Yes to Education, Inc. is a national, non-profit education 
foundation committed to dramatically increasing high school and 
col lege graduation rates for our nation's inner-city youth. Say Yes 
provi des comprehensive supports, i nd udi ng the promi se of a f ul I 
col lege or vocational education, aligned with what research indicates is 
needed to enable every chi Id i n the program to achieve her or his 
potential. This program has been instituted in schools around the 
country, but Syracuse is the first community to have the program 



implemented throughout its entire school district. 

As such it will be important for this program to be 
funded at adequate levels to be a true success. On the Common 
Council I have drafted, co- sponsored and helped pass legislation 
to provi de fundi ng for the Say Yes program. We must conti nue to 
provide support to this invaluable program in order to make sure 
that it is accomplishing what is necessary to give our kids the 
keys to success. 

Fortunately, part of what makes this program so 
exciting is its ability to tap into different sources of funding for its 
program operations. This foundation has already received 
financial support from the City of Syracuse and the Syracuse City 
School District, Syracuse University and other publicand private 
colleges and universities, and as a foundation Say Yes also takes 
advantage of other sources such as private donations. 

This model will help provide fiscal sustainabilitytothe 
program so long as each organization involved continues to 
provide support. The City of Syracuse must be a strong 
supporter of this program that has so much potential to 
transform the city and offer such critical support to our young 
people. 



STRATEGY #21 



Take a lead role in the Say Yes to Education 
programming by working with the SCSD, Syracuse 
University and the Say Yes to Education coordinators to 
fully implement its programming and marketing. 
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We are all aware of the challenges that exist in many of our 
neighborhoods. With strong leadershi p and key partnershi ps, the Say 
Yes to Education program may hel p our young people get the step up 
they need. 

The Say Yes Foundation recognizes four primary barriers to 
post- secondary access for disadvantaged youth: Social/ Emotional 
Obstacles, Health Obstacles, Academic Obstacles, and Financial 
Obstacles. The Say Yes program develops programs and partnershi ps 
that attack these obstacles through early i ntervention, tutori ng, 
summer programs, partnerships for health care and social services, 
legal services, and free tuition to students who are accepted at 
participating two and four year colleges and universities. This initiative 
will provide the comprehensive and continuous programmi ng that wi 1 1 
help carry our children from pre- kindergarten through high school 
graduation, and give them the ability to overcome the largest single 
barrier to achieving post- secondary education for lower income 
students - the cost of tuition, fees and books. 

The power of this program can not be overstated. The Say 
Yes program has the power to transform our city over the years as we 
attract new resi dents and break the cycl e of i ntergenerati onal poverty 
in our neighborhoods. The next Mayor must provide strong 
leadership to help build the momentum this program already has to 
further support our city's parents, teachers, social workers, police and 
youth volunteers in providing a brighter future for our children. 



STRATEGY #12 



Fully complete the school reconstruction project on a 
reasonable timetable. 



The school reconstruction program that the Syracuse City 
School District is undertaking will bean incredibly important aspect of 
the ci ty's success i n years to come. H avi ng poor school f aci I i ti es can 



drastically deter a community's ability to attract and retain 
residents, and having high quality facilities can serve as a major 
asset. I nvesting in our schools provides increased opportunities 
for better educational and multi-service offerings that can create 
a clearer path to success for our children. M aking such 
investments also sends a clear message to our children that we 
care. While seemingly trivial, this statement is extraordinarily 
important in the lives of our young people. We need to 
communicate to them that this community cares about them, 
cares about thei r futures and wants them to succeed. 

Quality school facilities also play a role in attracting 
and retaining young professionals as well as families who want to 
take advantage of myri ad servi ces that state of the art f aci I i ti es 
have to offer. By creating and marketing top flight school 
facilities we can show prospective residents that we place a 
premium on education. That capital investment will reap 
benefits for our city for years into the future as young people and 
new families choose to come to or stay in our community because 
of the qual ity of faci I ities avai lablefor thei r chi Idren and thei r 
other service needs. 

1 1 wi 1 1 also al low us to pursue a community school 
model that holds our schools up as the centerpieces of our 
neighborhoods. This is a project with incredible potential. The 
Syracuse community has embraced the project and we must now 
f i nd a way to move forward to bri ng the benef i ts of thi s effort to 
fruition. Thecity must provide the leadership to make this 
project real for the many Syracuse parents that have waited to 
see their children go into better schools each day. 
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Strong leadership that places an emphasis on decisive action, fiscal 
responsibility and smart long-term i nvestment wi 1 1 bring this 
important project to realization for the children and families of our 
city. 



STRATEGY #13 



Work more cooperatively with the Syracuse City School 
District administration and Board of Education to achieve 
more synergistic planning, budgeting, programming and 
curriculum. 

The operations of the Syracuse City School District are as 
critical to the success of our city as any of the departments of the city 
or county governments. 1 1 is i mportant for our M ayor and our city 
government to be fully engaged with the Syracuse City School District 
throughout the year and across operational functions. Consistent 
communication with the school district is crucial to effective planning, 
coordination or programming and budgetary responsibility. 

Leadership of city government and of the school district 
must be closely tied in order to lead a concerted public effort to lift up 
our city. No longer can the city administration and the school district 
blame each other for the setbacks that we experience as a community. 
Everyone, especially the Mayor, must take responsibility for the 
success of our children and our city. 

As Mayor I will personally foster this communication by 
reachi ng out to the school superi ntendent and by maki ng sure that 
appropriate city staff members are i n constant communication with 
their school district colleagues. Persistent communication, 
coordination and leadership will ensure that the students, parents, 
teachers and administrators of the Syracuse City School District will 
have the resources they need to succeed. 



STRATEGY #14 



Further pursue the community school concept by using 
our schools to facilitate full-day programming including 
after-school activities for children, adult education and 
vocational training, workforce development, social 
services, community policing, and other City- and 
County-level public services. 

I mproving the condition and capabilities of our schools 
is an i ncredi bly i mportant step to gi vi ng our chi Idren greater 
opportunities to achieve academic success. But the potential our 
schools hold goes beyond j ust gi vi ng our kids better classrooms, 
athletic facilities and science labs. Our schools also have the 
potenti al to be centers of public servi ces from health care and 
social services to job training and legal assistance. 

Our schools should be the centerpieces of our 
neighborhoods. By implementing progressive public and social 
service models that reach out into our neighborhoods to connect 
with clients we can increase the effectiveness of those programs 
whi le si multaneously creati ng a culture of education that makes 
going to school a routine and comfortable activity for people of 
all ages. This model can help lift up our neighborhoods with 
social programs whi lei mproving educational attainment and 
reducing dropout rates. 

I f we are wi 1 1 i ng to make significant i nvestments i n our 
school f aci I i ti es, why not make them gateways to success for al I 
those who seek to take advantage of avai I abl e programs to make 
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a better I ife for themselves and thei r fami I i es? We must conti nue to 
explore ways we can connect the school reconstruction program with 
efforts to advance progressive models for government service 
provision in the City of Syracuse. 



STRATEGY #15 



I ntegrate school programming, community policing, truancy 
programs, and local youth programs to achieve holistic 
youth targeting to reduce dropouts, reduce youth violence, 
and improve school retention and achievement. 

Whi I e i ncreasi ng the capacity of our school s to provi de 
children and families with the support they need, it is also imperative 
that we work to maxi mize al I of our resources i n this community to 
provide the strongest possible path to a brighter future for Syracuse 
residents. Our city is home to countless youth programs from non- 
profit agencies, community organizations, schools and the City 
Department of Parks, Recreation & Youth Programs. Offering 
programs that keep young people out of trouble, provide academic 
support, create opportunities to improve physical and mental 
wel I ness, and build a greater sense of civic awareness and 
responsibility in our young people is a critical function of our public 
and non-profit community. 

We must commit to a comprehensive approach to youth 
services that provides support from bi rth through high school and 
college. President Obama's Promise Neighborhoods initiative, and 
Geoffrey Canada's H arlem Chi Idren's Zone program after which it is 
modeled, serves as an example of this approach taki ng shape 
el sewhere i n the nati on . We must I earn from these nati onal best 
practi ces and be prepared to tap i nto any state and federal resources 
that may result from this trend. 



Advancing the Say Yes to Education program and a 
community schools model will be critical to successfully creating 
a comprehensive servi ce structure. We must conti nue to expand 
Say Yes and enhance its power to reach and support children and 
families to provide greater opportunity for educational 
attainment and personal success. 



STRATEGY #16 



Examine how alternative administrative methods might 
achieve greater efficiency and effectiveness in our City's 
schools. 

Observing and I earning from best practi ces from 
around the country is sound organizational practice regardless of 
the policy area. Education and youth services are no different. 
We need to take a hard I ook at how these servi ces are provi ded i n 
our community and compare with how such servi ces are offered 
i n other parts of the country. 

Whether it's Geoffrey Canada's H arlem Chi Idren's 
Zone, Michael Bloomberg's Mayoral control in New York City, or 
a community schools strategy we must put al I options out on the 
table for consideration. An open dialogue about how best to 
serve our chi Idren can hel p us f i nd answers about how we tai lor 
the best possi ble methods and strategies to i mplement here i n 
Syracuse. Finding the best possi bl e systems and arrangements to 
help provide the greatest opportunity for our city's young people 
is critical to Syracuse's success. 
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Syracuse has a rich history in public safety. Our Pol ice and Fire 
Departments are descendants of some of the f i rst publ i c servi ces to 
be provided in the City of Syracuse and Onondaga County. I ndeed, 
provi di ng publ i c safety servi ce i s one of the most essenti al fundi ons 
of any government. To achieve a high quality of life people must 
know that they and thei r loved ones are safe i n thei r community. I f 
Syracuse is to succeed as a city, both for those who live here now and 
for those we wish to join our community in the future, we must 
provide the security that allows business to thrive, draws new 
residents to our neighborhoods, and creates peace of mind for all 
those who live and work in our city. 

Over the years we have seen the chal I enges we face i n our 
neighborhoods: the presence of drugs and guns, summers that bring 
rashes of violent acts, and young people with too much time on their 
hands and not enough guidance to give them better paths. While the 
perception that the city is a dangerous place is often based more on 
fear than on facts, we must be honest about the trials we have to go 
through to make our city safer. I n the past city administrations 
refused to even recognize that our city had a gang problem. We need 
an honest approach if we are going to be able to work effectively with 
neighborhood residents, community organizations and neighborhood 
watch groups to build the critical mass needed to take back all of our 
neighborhoods. 

The efforts of our men and women in blue, our school administrators 
and teachers, neighborhood watch groups, the District Attorney's 
office, youth and community organizations and everyday Syracusans 
havegiven us considerable strength. We now need the leadership to 
harness this strength and spearhead more innovative, aggressive and 
comprehensive solutions to our publ ic safety chal I enges. 

Truly collaborative efforts that pi ace an emphasison continuous 
programming for young people, engaged community policing, and 
targeted force depl oyment wi 1 1 create a more cohesive strategy that 
al I ows fewer peopl e to f al I between the cracks. 



These strategies will also help our schools and young people 
achieve higher levels of performance while simultaneously 
making our neighborhoods safer. Such comprehensive policy 
approaches wi 1 1 make our community more safe and successful 
today as wel I as years and decades i nto the future. 

I n order to do this however we must foster stronger relationshi ps 
between our police force, our schools, youth organizations, 
neighborhood watch groups, and grassroots community 
members. Building more trust and effective communication 
between these groups and individuals will create an interwoven 
network of i nterested stakeholders that wi 1 1 generate more power 
than any one organization can build on its own. Such a network 
will help cultivate the kind of relations and communication that 
wi 1 1 empower the Syracuse Pol ice Department to i ncite more 
positive change in our neighborhoods. 

Providing world class fireand emergency medical services has 
been a Syracuse hal I mark for decades and we must conti nue to 
support these services as a marketable asset for our city. 

I I is clear that there is much work to do to make our city a safer 
and safer feel i ng place. We need a more i nnovative and 

i ntegrated approach to achieve greater results for our downtown, 
our business districts and our neighborhoods. With determined 
and progressive I eadershi p we can take the steps we need to 
make Syracuse a safer, healthier, more attractive place to live and 
work. 



22 



MINER 

FOR MAYOR 



Section Three 

PUBLIC SAFETY 



(summary) 



GOALS 



Embrace innovative strategies to reduce 
crime in our city. 

Reduce both violent and property- 
related crimes in our neighborhoods. 

Minimize crime rates in and around our 
neighborhood business districts and 
downtown. 

Strengthen the relationship between our 
police force and grassroots community 
members. 

Continue to provide world class fire 
protection and emergency medical 
services. 



STRATEGY #17 



I mplement a comprehensive strategy for eliminating gang- 
related violence through prevention by integrating the 
operations of different city, county, state and federal 
agencies. 



STRATEGY #18 



Explore how deployment of security cameras can improve 
security downtown and in currently high crime areas. 



STRATEGY #19 



Create a more visible, more geographically-deployed police 
presence to stabilize chronically high crime areas of the City. 



STRATEGY #20 



Focus crime reduction efforts, including foot patrols, in 
neighborhood business districts to improve their safety 
and economic viability. 



STRATEGY #21 



Continue to fund our Fire Department at sufficient 
levels to maintain its top level rating and world class 
performance. 



STRATEGY #22 



Support information and communications system 
upgrades for our emergency and public safety services 
to improve coordination and response capabilities. 
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GOALS 



Embrace innovative strategies to reduce 
crime in our city. 

Reduce both violent and property- 
related crimes in our neighborhoods. 

Minimize crime rates in and around our 
neighborhood business districts and 
downtown. 

Strengthen the relationship between our 
police force and grassroots community 
members. 

Continue to provide world class fire 
protection and emergency medical 
services. 



STRATEGY #17 



I mplement a comprehensive strategy for eliminating gang- 
related violence through prevention by integrating the 
operations of different city, county, state and federal 
agencies. 

When peopl e tal k about better publ i c safety they often tal k 
about havi ng more pol ice, more patrols, more overti me pay, and more 
cars. Whi le it is i mportant to create a pol ice department that has the 
size to match the scale of our chal lenges, it is also i mportant for us to 
develop prevention and enforcement models that employ an approach 
that is as smart as it is strong. 



New approaches and best practices can hel p our hard worki ng 
men and women i n bl ue make our streets safer for our City's 
children and families. 

A one di mensional strategy to law enforcement wi 1 1 not 
provide the results we need. We need to combat the problems we 
face i n our neighborhoods from many angles. A coordi nated 
approach to neighborhood revitalization will be necessary to 
bring all parts of our community to a safer and more vibrant 
future. Whi I e i ssues rel ated to code enforcement, educati on and 
beautifi cation are part of that equation, it will be very important 
for us to take a new, more aggressive approach to cri me 
prevention and enforcement. 

Programs I ike Cease Fire in Cincinnati can teach us 
lessons about how strategies that integrate city, county, state, 
and federal agencies can achieve more significant results. Going 
further than Operation I mpact, I would propose all law 
enforcement agenci es i nd udi ng the D i stri ct Attorney's off i ce, 
probation, parole and others would team up with the Syracuse 
Pol ice Department, the Onondaga County Sheriff, State Troopers 
and local job placement and transitional service providers to 
create a holistic program that identifies those who are 
committi ng the most violent cri mes i n our community and those 
they associ ate wi th i n order to focus on preventi on f i rst . If we 
can take responsibility for our children through the Say Yes to 
Education initiative and improved schools, provide parks 
f aci I i ti es and youth programmi ng, begi n to grow the workforce of 
the new economy through our institutions of higher education 
and j ob trai ni ng programs, 
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whi I e at the same ti me worki ng to subvert the destructive way of I ife 
that we see far too often on our streets I bel i eve we can make drasti c 
strides in making safer city with a higher quality of life. A bold stance 
is needed to prevent violent crimes from being committed, but 
providing strong leadership paired with tough enforcement can help 
move our neighborhoods forward. 



STRATEGY #18 



Explore how deployment of cameras can improve security 
downtown and in currently high crime areas. 

When I talk to neighborhood residents about their concerns 
they raise a lot of quality of I ife issues that include people speeding 
down their street, fights or verbal altercations involving small groups 
of young people, drug deal i ng and other such issues that may not seem 
to be very severe. H owever, these ki nds of i ssues have a cumul ati ve 
effect that slowly erodes the qual ity of I ife. 

An answer frequently given to people who voice these 
concerns is, "the police cant be everywhere." And that is certainly true 
- the police can not be everywhere. That is why we should pursue 
i nnovati ve sol uti ons that can hel p with these qual ity of I ife i ssues as 
well as with major crimes. Thedeployment of video cameras in 
strategic locations is one step that could help our overworked police 
officers solve cri mes that may otherwise be unsolvable. 

Cities like Philadelphia have found success with such 
programs, while protecting civil rights, and I believe that deployment 
of survei I lance cameras i n high cri me areas as wel I as i n dense 
busi ness areas I i ke downtown can hel p i mprove the publ i c safety at a 
lower cost to the tax payer than 



hi ri ng a new squad of pol ice officers. I nnovative approaches to 
preventi ng and sol vi ng cri mes wi 1 1 be needed to make our city 
safer without breaking the bank. 



STRATEGY #29 



Create a more visible, more geographically-deployed 
police presence to stabilize chronically high crime areas 
of the City. 

Visi bi I ity is a huge element to effective pol ice 
engagement. H avi ng a pol i ce force that has a strong street 
presence i s i mportant for the peace of mi nd and wel I bei ng of our 
neighbors. Having pol ice officers that are recognizable to 
residents of a particular neighborhood can be very important to 
building trust, fostering relationships that may lead to better 
intelligence, and letting people in that neighborhood know that 
any acts of violence will bring swift action from a force that is 
incredibly familiar with the street-level details of that area and 
the people that live there. 

H avi ng a force that i s depl oyed i n a more 
geographi cal ly targeted way i n regards to force I evel s and i n 
regards to the individual officers deployed with an emphasis on 
community relations wi 1 1 foster stronger relationshi ps between 
the pol ice and grassroots community members i ncl udi ng 
residents, faith- based organizations and neighborhood watch 
groups whi ch wi 1 1 i mprove the "eyes on the street," and the pol i ce 
force's abi lity to gather acti onabl e i ntel I i gence. 
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STRATEGY #20 



Focus crime reduction efforts, including foot patrols, in 
neighborhood business districts to improve their safety and 
economic viability. 

I f we are to create vi brant, wal kabl e and sustai nabl e 
neighborhoods we will need safe neighborhood commercial corridors 
where people feel safe at all times. Our neighborhood business 
di stri cts and the smal I busi nesses that I i ne them need customers who 
feel safe patroni zi ng thei r establ i shments. M aki ng these areas as safe 
as possi bl e must be a pr i or i ty. 

Bi ke and foot patrols must be a part of how we strengthen 
these areas during the summer months. Pol i ce need to have a 
persi stent presence i n these often bustl i ng, crowded areas if they are 
going to experience economic success and sustai nabi I ity. Certainly, we 
can not expect the residential neighborhoods that surround these 
districts to be stable unless the districts themselves are relatively safe. 

Recent events have shown us that this must betaken 
seriously. We will not achieve a more economically, socially or 
envi ronmental ly sustai nable city without creati ng safer and more 
stable neighborhood commercial corridors. 



STRATEGY #21 



Continue to fund our Fire Department at sufficient 
levels to maintain its top level rating and world class 
performance. 

Syracuse i s home to one of the best F i re Departments 
in the nation. We know that if anything ever happens to us, our 



I oved ones or our homes that hel p wi 1 1 be there wi thi n a few 
minutes. 



As a result of havi ng a top rated f i re department 
property owners i n the City of Syracuse payer lower home 
owners insurance than in other communities. That is an 
incredible asset. The peace of mind and financial savings that 
have come from our sustai ned i nvestment i n our f i re and 
emergency medi cal servi ces have created i ncredi bl e val ue that 
acts as a draw to residents and busi nesses for our city. 

We must continue this investment and ensure that 
these services and the dedication and professional ism of the men 
and women that provide them remain a hallmark of our 
community. 



STRATEGY #22 



Support information and communications system 
upgrades for our emergency and public safety services 
to improve coordination and response capabilities. 

Our men and women in public safety and emergency 
services put thei r I i ves on the I i ne to keep the people of the 
Syracuse community safe 24 hours a day, every day of the year. 
We must always make sure that they have the tools they need to 
perform their duties at the highest level and to keep them as safe 
as possi blewhileon thejob. 
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Technol ogy upgrades have taken pi ace i n these servi ces over 
the years, but there i s sti 1 1 more that can be done to i mprove 
communications technology and coordination, record keepi ng systems 
and data management tools that aid i n tracki ng and servi ng needs. We 
must undergo a full analysis to determine which are the areas of 
greatest need in technology and communications upgrades for our 
pol i ce, f i re and other emergency and publ i c safety rel ated systems. 
H aving the most sophisticated and effective tools is critical to the 
safety of our community and to the people who serve us every day. 
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Syracuse's greatest assets are its neighborhoods and the people 
that live in them. Our neighborhoods reflect the character of a 
friendly, hard working, gritty and compassionate community spirit. 
We have built a city on the shoulders of our blue-collar ancestors that 
helped build a canal and spark an industrial revolution. We have 
weathered storms together, never hesitating to help a neighbor dig 
their car out of a snow bank or offer assistance to a friend without 
power. The laughter of children has echoed around our schools and 
parks for generations. Syracuse has the magnetism of a big city and 
the charm of a smal I town . 



We must do al I we can to mai ntai n, strengthen and market these 
i ncredi ble assets. Our city government needs to make creati ng and 
sustai ni ng a high quality of I ife i n Syracuse the overarchi ng goal of its 
operations. 

The challenges are real. We have seen houses go vacant and historic 
properti es get torn down . We have seen vi ol ent cri mes shatter 
f ami I i es and school s deteri orate. We have seen I i tter accumul ate i n 
our streets and highways that divide and isolate communities. We 
know the toll that these problems have taken in our community, and 
we know the threat they pose to the qual i ty of I ife i n our city and our 
prospects for success. 

We must take clear steps to combat these problems i n systematic 
ways. We need to develop a citywide housing strategy that clearly 
lays out principles and policies that will maximize public investment 
and add the greatest val ue to the ci ty as a whol e. We need strategi es 
that places an emphasis on leveraging local, state and federal 
funding, balancing our investments between low, moderate and 
market- rate options, and provides leadership and coordination for 
our housing agencies. With finite resources and a shrinking 
population it is critical for us to carefully target our investments to 
turn struggling neighborhoods around and shore up those 
nei ghborhoods that are begi nni ng to waver. 



We also need to make the cleanliness and beautifi cation of our 
neighborhoods and public spaces a true priority. How can we 
expect visitors to our community to see a vi brant and proud 
community when trash litters our downtown and highway off 
ramps? We must pull together a concerted effort bringing 
together government, private business, neighborhood 
organizations and residents to clean up parts of our city that are 
most vi si bl e and i n most need of some attenti on . 

Whi le strengtheni ng our neighborhoods we must also foster 
stronger connectivity between them. Visitors to Syracuse I speak 
with often note the stark contrasts that exist between different 
neighborhoods, even from one block to the next. Building on 
past investments by targeting transitional areas and by 
promoting connectivity will be crucial in creating greater 
consistency in quality housing stock and good neighborhood 
aesthetics. Thel-81challengewill present an incredible 
opportunity to promote this kind of connectivity and reverse the 
trends of separation and isolation of our community. 

Concurrently we must work to I ift our struggl i ng communi ti es 
out of poverty. I n Syracuse, as i n much of the nati on, we have 
populations that have experienced multigenerational poverty 
that has had myriad consequences for our children, families and 
community as a whole. Whi le exciting community revitalization 
efforts are taking place, such as the Near Westside I nitiativeand 
the Prospect Hill Redevelopment Plan, the city government must 
do more to combat the rooted, concentrated poverty that exi sts i n 
many of our neighborhoods. 



Truly, there is little work more important than revitalizing the 
lifeblood of our city and region - our neighborhoods. 
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COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



GOALS 



Beautify our City. 

Create a city full of interesting places 
where people want to do business, make 
a home, and spend time. 

Develop and implement housing policies 
that strengthen Syracuse's 
neighborhoods. 

Bolster our arts and culture institutions. 

Improve the physical, psychological and 
cultural connectivity of our city. 

Take steps to improve the public health. 

Instill a sense of civic ownership in our 
city. 

Make preservation a priority in 
Syracuse. 

Promote accessible, quality open spaces. 



STRATEGY #23 



Actively engage, and promote full community involvement 
in, the discussion surrounding the I -81 question. 



STRATEGY #24 



Create a Planning Office that can provide the kind of cross- 
departmental, interdisciplinary coordination of effort and 
resources that City government so urgently needs to 
capitalize on catalytic revitalization efforts. 



STRATEGY #25 



Make civic engagement a critical component of all city 
operations. 



STRATEGY #26 



Immediately begin working with housing agencies and 
our neighborhoods to develop a housing plan that 
articulates our principles and priorities regarding 
housing in order to properly guide funding and 
planning for housing efforts in the City of Syracuse. 



STRATEGY #27 



Develop progressive zoning policies that place an 
emphasis on walkability, mixed-use, quality place- 
creation and strong urban design. 
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STRATEGY #28 



Develop a proactive approach to preservation that identifies 
historic properties before development or demolition is 
proposed in order to create clarity for property owners and 
members of the community while safeguarding our 
invaluable architectural assets. 



STRATEGY #29 



Work with local agencies and institutions to fully market our 
neighborhoods, recreational assets, entertainment venues, 
and arts and cultural institutions. 



STRATEGY #30 



Develop a program that involves city departments, 
public entities, private companies, and citizens to clean 
up and beautify key locations in our city. 



STRATEGY #31 



Revamp the Tomorrow's Neighborhoods Today (TNT) 
program to reflect a higher level of civic engagement 
and increase ownership by resi dents of our city 
government. 



STRATEGY #32 



Pursue innovative options for improving our parks and 
public spaces and providing more robust recreational 
offerings. 
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COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



GOALS 



Beautify our City. 

Create a city full of interesting places 
where people want to do business, make 
a home, and spend time. 

Develop and implement housing policies 
that strengthen Syracuse's 
neighborhoods. 

Bolster our arts and culture institutions. 

Improve the physical, psychological and 
cultural connectivity of our city. 

Take steps to improve the public health. 

Instill a sense of civic ownership in our 
city. 

Make preservation a priority in 
Syracuse. 

Promote accessible, quality open spaces. 



STRATEGY #23 



Actively engage, and promote full community involvement 
in, the discussion surrounding the I -81 question. 

I interstate Route 81 has been one of the most i nfl uential 
pieces of i nfrastructure i n our city's history. A classic example of 



bureaucratic disorganization and poor planning, this interstate was 
laid down themiddleof our city in the!950's, 60'sand 70'swith little 
input from local stakeholders. 

A hallmark project of the post- World War 1 1 era, this 
highway facilitated urban sprawl and obliterated the city's 15th Ward. 
The outflow of population from the urban core and the decimation and 
isolation of our Southside community has had lasting effects. The 
separation of the U niversity Hill area from downtown and the 
Southside has limited the growth of the university and health care 
institutions on the Hill, prevented downtown and the Southside from 
benefiting from the success of the Hi II institutions and has created 
economic, psychological and cultural barriers that have hurt our 
community's connectivity and cohesiveness. The elevated viaduct that 
passes through our downtown has other significant effects including a 
bl ighti ng i nfl uence that hurts the attractiveness of our city, a negative 
impact on air quality in the urban core, and an obstruction to an area 
with considerable economic development potential. 

As the age of this infrastructure brings its useful life to an 
end, we must not al low the mistakes of the past to be repeated. As 
Mayor I will ensurethat the voices of the residents of this city are 
heard. By working closely with the Syracuse Metropolitan 
Transportation Council (SMTC) I will endeavor to find progressive 
solutions to this transportation challenge. I believe that by working 
with the SMTC and community stakeholders including the Onondaga 
Citizens League, the University Hill Corporation, the M DA and the 
many neighborhood groups and residents throughout the city we will 
fi nd that we can achieve a shared vision - a city without an elevated 
highway. 
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As M ayor I wi 1 1 di rectly engage the i nvol ved agenci es 
i ncl udi ng the N ew York State Department of Transportati on and the 
Federal H igh way Authority in order to guarantee that our voices are 
heard and that we reach a sol uti on for our ci ty that real i zes the soci al , 
environmental, aesthetic and economic development potential we 
know our central holds. 



STRATEGY #24 



Create a Planning Office that can provide the kind of cross- 
departmental, interdisciplinary coordination of effort and 
resources that City government so urgently needs to 
capitalize on catalytic revitalization efforts. 

There is an old proverb that asserts, "He who fails to plan, 
planstofail." This is true of cities. Cities across the nation and across 
the world administer planning offices and functions that act as 
mechanisms for articulating a vision, guiding operations and 
improving coordination and efficiency. 

Al so true of some ci ti es i s that when f i nanci al ti mes get 
tough planning is one of the first functions to get cut loose. This has 
been true of Syracuse, and it is has been to our detri ment. Few 
functions have the power to improve government efficiency and 
maximizefiniteresourcesthewaythat effective planningdoes. With a 
competent, professional planning staff city government will reach a 
higher level of coordination and capacity. With city planners we can 
set goals, coordi nate operations and budget effectively across city 
departments. Without personnel who focus on coordination of 
services, quality urban design, preservation of invaluable community 
resources, the creation of exciting urban places and targeting public 
i nvestment to maxi mi ze i mpact we can not achi eve the I evel of success 
thatweseek. With the many exciting initiatives being undertaken in 
our community like the Westside Initiative and the Prospect Hill 
Redevelopment Plan we must leverage these i nvestments for catalytic 
results. 



We are al I aware of the many hi gh qual i ty pi ans that have 
been done i n our community over the years i ncl udi ng the SU N Y-ESF 
components to the City Comprehensive Plan, the Southeast Gateway 
Plan, theWestcott Street Renaissance Plan, the Botanical Garden Plan 
and many others. It is time that we activate these pi ans and tie them 
to a unified vision and rationale for current and future planning 
efforts. 

As Mayor I i ntend to reinstitute a city planning off ice. The 
focus of this office will be to bring a new rationale to all city services as 
coordinated, well articulated actions clearly aligned with broad goals 
and strategies. This will bring a new level of transparency to city 
government as we heighten awareness of civic activity and lay out 
coherent processes for government activity. 

This office will work collaboratively with theSyracuse- 
Onondaga County Planning Agency (SOCPA), the M DA, the Syracuse 
Metropolitan Transportation Council (SMTC), the Central New York 
Regional Planning and Development Board and other agencies 
involved in planning and revitalization efforts to achi eve integrated 
planning and strategic project investment. It is time that we pi ace city 
decision- making on the sol id footing of sound planning. As Mayor I 
wi 1 1 begi n the task of reestabl i shi ng the staff i nf rastructure to achi eve 
this ideal. 



STRATEGY #25 



Make civic engagement a critical component of all city 
operations. 

Fundamentally, a local government should belong to the 
people. The city government should reflect a higher level of 
transparency and direct citizen engagement. 
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Our city is home to pioneering organizations who have long advocated 
citizen engagement likeFOCUS Greater Syracuse and theOnondaga 
Citizens League. These organizations are also recognizing the 
leadership example of President Obama who has mandated citizen 
parti ci pation as part of al I federal agency operations. We must work i n 
partnership with local organizations as well as with individual citizens 
to create a more accountable government whose operations are more 
directly affected by citizen input. 

I i ntend to revamp the city's TNT (Tomorrow's 
Neighborhoods Today) citizen participation program and develop a 
clearer, more interactive and user-friendly city website in order to 
achieve this goal. I also intend to explore ways that public meetings, 
such as Common Counci I meeti ngs, can be made more accessi ble by 
web or local access television broadcast. All of these efforts will be 
geared towards maki ng the operati ons of each department more 
accountableto the public and more closely tied to citizens' needs and 
desi res for the future. 

These efforts will helpto build public trust and increase civic 
awareness and engagement. A more educated and engaged citizenry 
can only lead to better government and better community outcomes. 



STRATEGY #26 



Immediately begin working with housing agencies and our 
neighborhoods to develop a housing plan and policies that 
articulate our principles and priorities regarding housing in 
order to properly guide funding and planningfor housing 
efforts in the City of Syracuse. 

Quality housing stock and housing options are critical to 
vibrant and successful neighborhoods and cities. For older, shrinking 
cities I ike Syracuse we face significant challenges in dealing with the 
harsh realities of market forces. M any of our older neighborhoods, 



once home to proud and elegant houses of varying architectural type 
and character, are now dealing with abandonment, deferred 
maintenance and slum landlords 

Fortunately, we have the expertise and capacity here local ly 
to continue making strides in fighting these forces. Through the 
Community Development Block Grant (CDBG) program, the H OM E 
program and other state and federal housi ng fund programs we are 
able to work in concert with local housing not-for-profit agencies to 
invest in our struggling neighborhoods. 

H owever, new approaches are needed to more effectively 
coordi nate housi ng efforts i n the city. Fi rst the city must have a 
comprehensive and clearly articulated housing plan for the city. As it 
stands there is no guiding document or set of principles or priorities 
that di red how housi ng funds are spent. We are fortunate to have 
many active housi ng partners i n Syracuse i nd udi ng H ome 
Headquarters, Syracuse M odel Neighborhood Corporation, J ubilee 
H omes, the Southeast gateway CDC, the Northeast H awley 
Development Association, Housing Visions Unlimited, Empire 
Housing, and Christopher Communities. However, the city must 
provi de strong I eadershi p i n coordi nati ng how housi ng dol I ars are 
deployed in the community. The city should not place the 
responsibility to perform sound neighborhood planning solely on the 
housi ng agenci es. The M ayor must provi de the vi si on and di recti on 
for how housi ng efforts can be coordi nated to create catalytic 
neighborhood impacts. 

We must also focus on leveragi ng the i nvestments that we 
and our housing partners make with our limited resources. When we 
spend public funds on housing projects we should focus on better 
leveraging those funds with revolving loans and other financial 



Mm 



33 



MINER 

FOR MAYOR 



Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



implements rather than one-time expenditures. Using such toolsto 
prolong the avail ability of capital for housing projects will help to 
stretch the funds further and maximize the neighborhood impact. 

While many of our federal ly and state funded housi ng 
programs focus on affordable housing it is also important to provide a 
balanced housing plan that provides quality affordable housing as well 
as funding to help stabilize transitional neighborhoods and to help 
reinforce our thriving neighborhoods. A balanced housing strategy 
wi 1 1 have a profound effect on the overal I health of our housi ng stock, 
our neighborhoods and their marketability. 

We also need to look at new models for dealing with vacant 
and abandoned properties in the city. The city currently has in excess 
of 1400 vacant houses. Vacant properties drag down surrounding 
property val ues and create bl i ght that often I eads to cri me, vandal i sm 
and other soci al i 1 1 s. We need a tool that wi 1 1 al I ow government forces 
to take control of abandoned properties i n order to take a more 
significant role in neighborhood revitalization. A tool that may be able 
to serve this purpose is a land bank. Land bank authorities have been 
put i nto use i n other parts of the country i ncl udi ng Genesee County, 
Michigan which is home to the City of Flint. Land banks are public 
authorities that have the ability to work with county and municipal 
governments to take control of vacant properties through tax 
foreclosure. Once properties are under the control of this authority 
they could then bemothballed, demolished, rehabilitated, sold on the 
private market or otherwise be incorporated into neighborhood 
planning and revitalization efforts. The City of Syracuse, Onondaga 
County and the M DA have al ready been explori ng how such an 
authority could be implemented here. This model could serve as a 
very powerful tool for planning, more sustainable tax col lection in the 
long term and higher impact neighborhood and metropolitan 
revitalization efforts. 

Certainly, a comprehensive and clearly articulated plan for 
housing that places an emphasis on coordinated leadership and 



strategic, targeted investment and innovative solutions will have the 
greatest positive impact on our city's housing stock and our 
neighborhoods. 



STRATEGY #27 



Develop progressive zoning policies that place an emphasis 
on walkability, mixed-use, quality place-creation and strong 
urban design. 

A city's zoni ng regulations serve as the bl uepri nt for how 
development takes shape and creates a sense of place. The City of 
Syracuse zoning code is decades old. This has led to frequent 
variances from the code and to repeated conflicts between city and 
county administration, business peopleand the community. 

Now that the City has completed a draft land use plan and 
desi gn gui del i nes and standards we shoul d begi n to exami ne how 
these new plans can be reviewed and implemented. New zoning codes 
and desi gn gui del i nes that create a cl earer vi si on for the ci ty and are 
prepared to handle development in our city including the University 
Hill area, downtown, our neighborhood commercial corridors and the 
Lakefront district will remove the ambiguity from the planning and 
approval processes. Zoni ng and design plans that stri ke a balance 
between market forces and community desi res can hel p to create 
places in our city where people want to live, work and do business. We 
need clearer and more progressive zoning regulations that pi ace an 
emphasis on walkability, mixed uses, sustainable development and 
quality urban design that engenders unique and exciting places. 
Zoning is an incredibly powerful tool that we must use to provide 
greater cl ari ty for busi ness peopl e and resi dents as we begi n movi ng 
the city towards a more prosperous future. 
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STRATEGY #28 



Develop a proactive approach to preservation that identifies 
historic properties before development or demolition is 
proposed in order to create clarity for property owners and 
members of the community while safeguarding our 
invaluable architectural assets. 

As an older northeast city which has been home to 
renowned architects I ike Archimedes Russell and Ward Wellington 
Ward Syracuse has a rich architectural history. M any of our older 
buildings offer a view into our local and national heritage while also 
representing a unique and often desirable market niche that can not be 
replicated by new construction. Successful communities around the 
world have found ways to leverage these assets for healthier, more 
vibrant neighborhoods and business areas. Syracuse must also place 
an emphasis on historic preservation that protects our architectural 
heritage while reinforcing the incredible value that historic properties 
have as unique, marketable assets. 

Whi le preservi ng severely struggl i ng structures is not always 
the most reasonableand beneficial path, preservation should be the 
norm rather than the excepti on . We must al so take advantage of 
opportunities to make preservation more affordable. The recent 
passage of the expanded State Historic Rehabilitation Tax Credit isa 
tremendous example of the resources that are now bei ng made 
avail able to facilitate historic preservation and economic development 
activities around the state. I f we can effectively market this and other 
programs we can hel p make proj ects that are more sensitive to our 
h i stor i c assets more f easi bl e. 

1 1 is also i ncredi bly i mportant for us to make the system 
more conducive to effective preservation and planning principles. 
Having an historic designation process that is proactive rather than 
reactive, establishing guidelines for designated properties that are 
clear and well communicated, and placing preservation within a larger 



context of city planning and neighborhood revitalization can help us 
develop a more effective policy for our historic architectural resources 
and urban fabric. 



STRATEGY #29 



Work with local agencies and institutions to fully market our 
neighborhoods, recreational assets, entertainment venues, 
and arts and cultural institutions. 

Some of our greatest community assets are often unknown 
to many people in and around the City of Syracuse. Our city holds a 
treasure trove of recreational, entertainment and arts and cultural 
resources that are currently under- marketed and often under- utilized. 
Places like the Rosamond Gifford Zoo at Burnet Park, the Everson 
M useum, Alliance Bank Stadium, the M useum of Science and 
Technology (M OST), Syracuse Stage, J azz Central, the Delevan Art 
Gallery, the Syracuse Symphony Orchestra, the Onondaga County War 
M emori al and the OnCenter Compl ex are j ust some of the top f I i ght 
venues and organizations that exist right in or near our urban core. 

The hard part has already been accomplished in many parts 
of our community- these many quality places have been established 
and are successful . N ow we must do a better j ob of marketi ng 
ourselves. M arketi ng efforts have been embarked on by most if not al I 
of these many organizations. What we need is coordinated marketing 
that centralizes access to the wide array of different recreational, 
entertainment and cultural offerings our community has. By unifying 
the portal or gateway to thi s i nformati on a more cogent brandi ng can 
take pi ace that will make it easier and more appealing for visitors and 
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I ocal resi dents al i ke to sampl e the pi ethora of experi ences Syracuse 
and Central New York has to offer. Wewant people to have the kinds 
of experiences that make them fall in love with our city. 



STRATEGY #30 



Develop a program that involves city departments, public 
entities, private companies, and citizens to clean up and 
beautify key locations in our city. 

Fostering community beautifi cation and aesthetically 
pleasing public places is a key component of regional success. I n order 
to bolster pride and ownership in the community there must be 
significant efforts to make sure that the community is clean and 
pleasi ng to the eye. You can not be a whol ly attractive and competitive 
city without presenting yourself as a pi ace that people care about and 
take pride in. 

The City's Department of Public Works has instituted full 
ti me I i tter pi ckup crews, and that i s an i mportant step. H owever, we 
still have very visiblecommunity gateways and public spaces that 
suffer from stray trash and debris. I believe this community is ready 
for a larger effort. Cities I i ke Rochester have i nstituted programs 
where city staff, not-for-profit organizations and vol unteer busi nesses 
and residents gather on special days in targeted areas to clean up those 
areas - together. We al so need to expl ore how f I owers, pi anti ngs and 
decorative lighting and signage can positively contribute to key areas. 
This doesn't just make a large and highly noticeable impact it also 
builds community and civic ownership. 

Whilethe City should be focused on creating a clean and 
attractive community everyday, I beli eve Syracusans are seeking the 
opportunity to get behi nd a coordi nated effort to beautify thei r 
community. I intend to provide the leadership necessary to bring such 
programs to fruition. 



STRATEGY #31 



Revamp the Tomorrow's Neighborhoods Today (TNT) 
program to reflect a higher level of civic engagement and 
increase ownership by residents of our city government. 

The City of Syracuse's citizen parti ci pation program, TNT, 
has been i n exi stence for over ten years now. 1 1 i s a program that 
bri ngs resi dents from ei ght different areas of the city together on a 
monthly basis to share concerns, ask questions and participate in some 
community planning for their neighborhood. TNT has served as a 
vehiclefor city residents to communicate more directly with city 
departments and thecity administration. TNT has also facilitated the 
creation of some visionary citizen-driven neighborhood plans which 
have helped in making decisions about the city's general and capital 
budgets. TNT has certainly created an avenue for citizen participation 
with City operations. 

However, theTNT program has its shortcomings. TNT 
meeti ngs often focus on very smal I -scale complai nts rather than how 
ci ti zens bel i eve the ci ty govern ment can systemati cal I y provi de better 
planni ng and better services to the neighborhoods. To a great extent, 
TNT has lost its original focus on planning for targeted city services in 
order to reach a vision for the neighborhood and the City. The City 
needs to provide effective infrastructure for citizens to report potholes 
and missing street signs, but TNT should be focused more on 
fundamental and sweeping neighborhood improvement and 
empowerment. 

Concurrently, the process lacks consistency in how 
development projects come before TNT groups for consideration. 
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Some projects come to the groups early for full consideration, some 
come I ater i n the process and others never come at al I . There seems to 
be a f al se sense that devel opment proj ects are requi red to go before 
TNT groups for approval. This is not the case and this confusion often 
creates frustration among TNT participants and angstfor business 
people. 

TNT has also fallen victim to unresponsive city departments 
in regards to attendance and issue follow- up. When people take the 
ti me to attend a TNT meeti ng and thei r concerns ago unaddressed by 
city staff that typical ly does not lead to further engagement or 
confidence in theTNT process or city government. 

I n addition, TNT groups have been given relatively little 
control over how any public funds are spent. While the groups do 
make annual recommendations to the city operati ng departments 
regardi ng capital budget requests and have a few thousand dol lars i n 
escrow funds they can spend on proj ects (for whi ch the gui del i nes are 
ambiguous), there is not enough opportunity for real citizen influence 
on the budgeti ng process to generate any significant neighborhood 
activism or buy-in. 

I bel i eve that the Ci ty's ci ti zen parti ci pati on program needs 
to be revamped to reflect a true neighborhood council system that is 
predicated on very clear expectations regarding purpose, functions, 
staffing and outcomes. I seethe passion and dedication in those that 
participate in TNT. Wemust make sure that the time and energy 
spent by these dedicated citizens is not done i n vai n, and that we are 
si ncere i n our promises to the citizens that engage i n this process. 
This program shouldn't be about the appearance of citizen 
participation in government and community organizing, it should be 
about the real, legitimate promise of access to their government. 



STRATEGY #32 



Pursue innovative options for improving our parks and 
public spaces and providing more robust recreational 
offerings. 

Syracuse i s home to over 170 ci ty owned and mai ntai ned 
parks and recreation facilities. The City Parks Department runs 
facilities and programs including pools, tennis and basketball courts, 
ice skating rinks, ball fields, golf courses, playgrounds, and trails. We 
are lucky to have such ample parks and recreational facilities in our 
city. H owever, we must conti nue to the work to maxi mize the val ue we 
can get out of these facilities while also finding innovative ways to fund 
these services. 

Whi I e havi ng the abi I i ty to f i nd a qui et respite i n our city 
parks is important, they must be more than open space for people to 
spend free ti me. These parks are i nval uable assets with i ncredi ble 
potential . Qual ity parks and open spaces are often key factors when 
attracting potential residents and businesses to a community. They 
can also serve as drivers of educational programs especially when 
I inked directly to school curricula. The City Parks Department must 
work closely with the Syracuse City School District to utilize the parks 
as living classrooms where students can experience hands on learning 
about science, hi story and environmental protection. These city parks 
can serve as i nval uabl e educati onal tool s that we are al ready 
maintaining. 

The depth and breadth of the parks and thei r faci I i ti es and 
services is another issue. I n order to provide high quality parks 
facilities and programming for people of all ages, while striving to 
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i ncrease offeri ngs and opportuni ti es for new experi ences, we are faci ng 
fiscal challenges that will make this increasingly difficult. Wewill have 
to find more innovative models for providing high level services 
without placing excessive stress on the city budget. 

The city and county should explore what arrangements 
might be made to share parks and recreation services to maximize 
investment and reduce the financial burden. Another model that may 
be pursued is a public-private partnership like the Syracuse Parks 
Conservancy. The Conservancy would bean independent not-for- 
profit agency that would act as a citywide parks group dedicated to 
raising funds and providing personal support to the maintenance and 
upgradingof our park facilities and programs. The Parks Conservancy 
is already gaining traction and may be a way that we can continue to 
mai ntai n and even expand city parks faci I i ties and offeri ngs without 
putti ng further strai n on the taxpayer. These ki nds of i nnovati ve 
approaches and alternative models may hold the key to a sustainable 
parks system that serves as a major asset to our city for years and 
decades to come. 
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The Syracuse and Central N ew York area was f i rst settl ed by the 
people of the Onondaga Nation. TheOnondagas, the keepers of the 
Central Fire of the Iroquois Confederacy, have lived in these lands for 
many hundreds of years. Thei r way of I ife has been one of harmony 
with nature and attention to the effects that humans have on each 
other and the rest of the world. One tenet of their philosophy is to 
make decisions today with consideration for the needs of the seventh 
generation into the future. 

We must honor this heritage and always be mi ndf ul of the effects, 
both short-term and long-term, of the decisions we make as a 
community. Along with amazing achievements in science, 
technology and communications the history of our nation si nee the 
industrial revolution has also been one of rapid resource 
consumption, sprawling urban development and enormous 
population growth. This growth has not always been well-managed 
and has often had negative impacts on our natural environment as 
well as human health. Locallywemust be diligent in our deci si on- 
maki ng. The way that the City of Syracuse pursues development and 
conducts municipal operations must be in keeping with principles of 
sustainability. We have a responsibility to ourselves, the world and 
future generati ons to be good stewards of our envi ronment. 

Sustainability is not just about the natural environment however. 
Good pol i ci es and practi ces i n sustai nabi I i ty consi der soci al j usti ce, 
economic viability as well as ecological health. The deci si ons made at 
City Hall should always be with an eye towards these fundamentals. 

Becomi ng a more sustai nabl e ci ty i s more than j ust fol I owi ng recent 
trends and hopping on the bandwagon. "Going green" needs to be 
more than j ust a catch phrase. We must choose to be a I eader i n 
sustainable practi ces, not just because it's the wave of the future, but 
because fol I owi ng sustai nabi I i ty means creati ng a more 
environmentally friendly city, cultivating a higher quality of life and 
becoming more fiscally responsible. 



M any ci ti es are taki ng si gn i f i cant steps to make thei r ci ti es and 
municipal operations more sustainable. Somecities have hired 
sustai nabi I i ty advi sors of coordi nators. Some have i nstituted 
green zoning codes and design regulations to promote green 
building and more sustainable design. Somecities have 
completed long-range plans that set specific targets for greater 
sustainability, I ike the Green works Philadelphia pi an. Cities like 
Portland, Oregon have merged planning functions with 
surrounding towns and villages to create regulatory authorities 
that advance smart growth principles and decisions. 

The City of Syracuse must explore ways that we can move i nto 
thefuturewith innovative strategies for reducing our carbon 
footpri nt, taki ng better care of our water resources, provi di ng 
more sustainable transportation options, and promoting greater 
local food and energy i ndependence. These are not easy steps. 
Governments are not used to operati ng this way. But these are 
i mportant steps. We can not put these chal I enges we face off for 
our children and grandchildren to deal with. 

1 1 is ti me for our city government to take bold steps i n maki ng 
our community a more sustainable place to live, work and raise a 
family- not j ust for today, but for generati ons into the future. 
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GOALS 



Reduce Syracuse's carbon footprint. 

Reduce negative impacts on the 
Onondaga Creek watershed. 

Reduce the volume and impact of energy 
consumption in the City of Syracuse. 

Foment smart growth principles in the 
Syracuse metropolitan area. 

I mprove the City of Syracuse's local 
water, food and energy independence. 

I mprove Syracuse's air quality especially 
in currently high -traffic areas. 



STRATEGY #33 



Equip city government with personnel that can explore and 
implement sustain ability solutions for our government and 
our city. 



STRATEGY #34 



Conduct a carbon footprint and ecological impact 
assessment for the city and for city operations and develop a 
long-term strategy for reductions. 



STRATEGY #35 



Work with OCRRA and others to increase recycling 
options and capacity for residents, businesses and in 
public places. 



STRATEGY #36 



Explore the development of "green codes" in the City of 
Syracuse to increase energy generation and efficiency 
options, promote urban agriculture and increase efforts 
to improve storm water management. 



STRATEGY #37 



Make green infrastructure techniques, urban forestry 
and energy efficiency measures the first choice for City 
operations - not the exception. 



STRATEGY #38 



Work with the Onondaga Environmental I nstitute, the 
Partnership for Onondaga Creek, the Onondaga Nation, 
Onondaga County, SUNY-ESF, the Syracuse CoE and 
others to begin implementation of the Onondaga Creek 
Conceptual Revitalization Plan. 



STRATEGY #39 



Make the construction and marketing of the Onondaga 
Creekwalk project a priority. 
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STRATEGY #40 



Work directly with the Syracuse-Onondaga County Planning 
Agency and surrounding towns and villages to explore ways 
we can develop policies that reduce sprawl and its negative 
environmental and social affects. 



STRATEGY #41 



Work with the Syracuse Metropolitan Transportation 
Council (SMTC) and CENTROto pursue new models for 
mass transit that will reduce energy consumption while also 
creating economic development opportunities. 



STRATEGY #42 



Invest in public transportation, bicycle, car-share, and 
pedestrian infrastructure and accommodations to 
reduce vehicle miles traveled and improve public 
health. 



STRATEGY #43 



Provide incentives and other administrative 
implements that stimulate private sector investment in 
alternative energy, green building, green 
infrastructure, Brownfield remediation and progressive 
design. 



STRATEGY #44 



Work with Syracuse City School District to make all aspects 
of sustain ability a regular part of the curriculum and 
classroom activity. 
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GOALS 



Reduce Syracuse's carbon footprint. 

Reduce negative impacts on the 
Onondaga Creek watershed. 

Reduce the volume and impact of energy 
consumption in the City of Syracuse. 

Foment smart growth principles in the 
Syracuse metropolitan area. 

I mprove the City of Syracuse's local 
water, food and energy independence. 

I mprove Syracuse's air quality especially 
in currently high -traffic areas. 



STRATEGY #33 



Equip city government with personnel that can explore and 
implement sustain ability solutions for our government and 
our city. 

The City of Syracuse currently employs staff to deal with law 
enforcement, fire protection, sanitation, engineering, economic 
development and many other areas of responsi bi I ity. H owever, there 
is no full time city staff dedicated to promoting sustainable municipal 
practices or to advocating for a greener community. Sustainability 
pri nci pi es cross di sci pi i nes and must be i mpl emented i n a 
comprehensive manner across all city departments. I intend to 
designate city staff to fulfil I this responsibility. 



H avi ng staff dedicated to exami ni ng al I city operations 
through the I ens of sustai nabi I ity wi 1 1 ensure that pri nci pi es of 
sustainabi I ity are at the forefront of all decision- making, not 
afterthoughts. This staff can also work to further empower the 
many organizations in Syracuse who have dedicated themselves 
to advancing our city as a more sustainable community. FOCUS 
Greater Syracuse, the Center of Excellence, SUNY-ESF, 
GreeningUSA, and thelocal chapter of the American I nstituteof 
Architects (Al A) and thei r U rban Design Studio are all groups 
who have been advocates for the broad issues of sustai nabi I ity i n 
Syracuse. GreeningUSA 's 12 Traits of Sustainability and the 
Al A's Sustai nabi e Design Assessment Team (SDAT) report are 
two documents that al ready begi n I ayi ng a framework for a more 
sustainable Syracuse and Central New York region. Theseand 
other plans must be reviewed by city staff and activated. 

H avi ng staff with the abi lities to not only discern what 
steps should betaken to achieve greater sustainability, but also 
to determi ne how to i mplement those steps, wi 1 1 be critical . Such 
staff will be invaluable in ensuring municipal practices that are 
more ecol ogi cal I y sensi ti ve as wel I as cost eff ecti ve for the I ong- 
term f i seal solvency of the ci ty. 



STRATEGY #34 



Conduct carbon footprint and ecological impact 
assessment for the city and for city operations and 
develop a long-term strategy for reductions. 

Carbon Dioxide emissions is one of the most 
significant factors affecting the warming that our planet is 
experiencing. We have all heard about how global warming 
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poses a very serious threat to I ife on our planet. CI i mate change has 
the potential to endanger the Earth's coastline settlements, cause 
droughts in some parts of the world and floods in others, create 
unreliability in the world's food supply, cause habitat destruction and 
sped es exti ncti on , and destabi I i ze regi ons of the worl d where peopl e 
may be in competition for diminishing natural resources. 

As devel oped and devel opi ng nati ons al i ke i ncrease i n 
population and resource consumption, we are seeing rises in C02 
emissions. Later this year delegations from many nations with gather 
in Copenhagen, Denmark to discuss how C02 reductions can be 
achieved. The disagreements in the global community have 
historically been about nations settling on shared reduction targets, 
and when some nati ons wont agree to aggressive targets then al I 
nati ons shi rk responsi bi I i ty as if to say, "I f they don't set aggressive 
targets then we wont either." This is not a productive tone. 

We can not wait for all the nations of the world to get on 
board for us to do our part as a community. Syracuse should lead by 
example in taking C02 emissions seriously. Our city government 
should conduct an assessment to determine the carbon footprint of its 
operations. The first phase is finding out what our emissions are and 
what they are generated by. After that, we wi 1 1 be equi pped to create 
an action plan to make reductions in our carbon footprint. It is 
i mportant for Syracuse to take these steps i n order to make our 
community greener and healthier while also providing a leadership 
exampl e i n the regi on and the state. 



STRATEGY #35 



Work with OCRRA and others to increase recycling options 
and capacity for residents, businesses and in public places. 

Syracuse has taken i ncredi bl e steps i n maki ng recycl i ng a 
part of our culture. Our community has become as recycling-friendly 



as any i n the nati on . Chi I dren are taught about recycl i ng i n 
school and public relations campaigns by the Onondaga County 
Resource Recovery Agency (OCRRA) havegonea long way in 
educating people on what recycling is, why it is important and 
how people can participate, well as our community is doing in 
regards to recycl i ng educati on and operati ons more can sti 1 1 be 
done to increase our capacity. 

We must work with OCRRA and our other recycl ers to 
determine what steps should betaken to expand recycling 
opti ons i n Syracuse and Onondaga County. I ncreasi ng our 
recycling capacity is a critical component of reducing our overall 
waste stream as a community and this would limit our 
contri buti ons to I andf i 1 1 s. 



STRATEGY #36 



Explore the development of "green codes" in the City of 
Syracuse to increase energy generation and efficiency 
options, promote urban agriculture and increase efforts 
to improve storm water management. 

Ci ti es and states al I over the country are now f i ndi ng 
ways to reduce their ecological footprint and provide local 
i ndependence by i mplementi ng "green codes." These codes often 
cover bui Idi ng codes, permitti ng for alternative energy 
operations, and zoning and land use issues. As part of the 
American Recovery and Rei nvestment Act (ARRA), better known 
as the economic stimulus package, the federal government 
required states accepting Energy Efficiency and Conservation 
Block Grant funds to update thei r state bui Idi ng codes to i mprove 
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energy efficiency. This is one example of how such regulations can be 
tai lored to i mprove overal I sustai nabi I ity. The City of Syracuse must 
also review how our local building codes can be improved to encourage 
greater energy efficiency and lower carbon footprints. 

Many communities are also exploring how urban agriculture 
can build community, reduce carbon footpri nts and increase local 
energy and food i ndependency. Organizations I i ke Syracuse Grows, 
Slow Food CNY, the Bread and Roses Collective, the Alchemical 
Nursery Project and others are already taking action on making our 
city more conducive to urban agricultural practices. Community 
garden i ng has been a large part of these efforts and such projects have 
made an incredible difference in our neighborhoods. These gardens 
beautify our city, build community amongst the gardeners and provide 
local sources of fresh produce to neighborhoods that experience food 
insecurity. These gardens have immeasurable benefits for the health 
of the environment as well as the gardeners and neighbors involved. 
The City of Syracuse must i nvestigate how city regulations can be 
modified to enable citizens to produce more of their own food locally, 
either individually or communally. 

Alternative energy production and progressive storm water 
management are other areas that must be consi dered. Thi ngs I i ke 
solar panels, rain gardens, residential and large-scale wind turbines, 
and urban vegetable gardens were not really taken into consideration 
when our codes were written. Times have changed. Weneedtolook 
at how these thi ngs can be faci I itated i n our city whi le bei ng sensitive 
to the full spectrum of planning and neighborhood issues involved. 



STRATEGY #37 



Make green infrastructure techniques, urban forestry and 
energy efficiency measures the fi rst choice for City 
operations - not the exception. 



We recently saw how Onondaga County chose to alter 
the direction of their sewage treatment projects by scrappi ng the 
construction of sewage treatment plants in important residential 
and commercial areas in favor of green infrastructure. This 
decision was a sign that we can no longer do thi ngs the same old 
way. The City of Syracuse must also place an emphasis on more 
sustainable practices in this regard. 

Green infrastructure techniques for water 
infrastructure, storm water management and urban forestry 
must be applied. Our city lost many of its older, majestic trees in 
the Labor Day Storm. We must conti nue to re-grow our urban 
forest as trees serve to beautify our neighborhoods, reduce the 
urban heat island effect and aid in storm water management. 

We can also begi n to explore how better storm water 
management can take pi ace i n the public ri ght of way. 
Techniques like bioswales and pervious pavements can help 
reduce storm water and beautify city streets. 

Additionally the City of Syracuse must look at how 
improved energy efficiency can be achieved in city-owned 
faci I i ti es and vehi cl es. Better eff i ci ency for ci ty operati ons i sn't 
j ust better for the envi ronment, it's better for the City's bottom 
line. All of these techniques should be delved i nto to i mprove 
our city's ecological and financial health. 
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STRATEGY #38 



Work with the Onondaga Environmental I nstitute, the 
Partnership for Onondaga Creek, the Onondaga Nation, 
Onondaga County, SUNY-ESF, the Syracuse CoE and others 
to begin implementation of the Onondaga Creek Conceptual 
Revitalization Plan. 

The Onondaga Creek Conceptual Revitalization Plan was 
sponsored by the Onondaga Lake Partnership and developed by the 
Onondaga Environmental I nstitute (OE I) beginning and 2006. This 
plan was a product of a highly participative and comprehensive 
planning effort that culminated in a final draft in April of this year. 
This plan represents three years of exhaustive analysis and wi de- 
ranging vi si oning based on the hydrological, biological, educational 
and recreational aspects of the Creek along with many other 
considerations. 

The scientific, legal and social comprehensiveness of this 
plan is what gives it such incredible value. Implemented 
recommendations of this plan have the potential to transform 
Onondaga Creek i nto a hal I mark of our community. We need to begi n 
thi nki ng of ourselves as a waterfront community. Onondaga Creek is 
one of our strongest north-south connections in the City of Syracuse, 
and we shoul d be taki ng advantage of that attri bute. A Creek that has 
greater access for education, recreation, renaturalization and 
redevelopment could be a powerful driver of economic development, 
neighborhood revitalization, public health and a more ecologically 
vi abl e creek, I ake and overal I Syracuse regi on . 



STRATEGY #39 



Make the construction and marketing of the Onondaga 
Creekwalk project a priority. 



The Onondaga Creekwalk project that is being 
undertaken by the City of Syracuse with the N ew York State 
Department of Transportation (NYSDOT) is a project that is 
creating pedestrian and bike facilities along the Onondaga Creek 
corridor. Parts of the Creekwalk have been completed in the 
Franklin Square area and soon portions of the second phase will 
be completed between Franklin and Armory Squares. As this is a 
NYSDOT project it is geared towards the transportation of 
pedestri ans and bi cycl es and does not have f undi ng avai I abl e for 
creek channel modification, renaturalization, biological measures 
or recreational access. 

However, this project is helping to provide critical 
infrastructure for alternative transportation as well as 
recreational activities along the creek. We must sure that the 
Creekwalk project fits within a larger vision for Onondaga Creek, 
make sure that the proj ect i s compl eted i n the most ti mely 
possible fash ion, and make sure that the community at largeis 
aware of the project and is poised to uti lize this amenity once it is 
completed. I ncreased appreciation for and use of spaces along 
Onondaga Creek can only lead to greater urban vitality. 



STRATEGY #40 



Work directly with the Syracuse-Onondaga County 
Planning Agency and surrounding towns and villages to 
explore ways we can develop policies that reduce sprawl 
and its negative environmental and social affects. 

I n the decades si nee the Second Worl d War 
development patterns in the US have been characterized by ever 
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expanding urbanized areas with spacious housing tracts and 
faci I itati ng highways. The growth of suburban areas beyond 
traditional, densely settled cities and villages has been astounding in 
the last 60 years. 

While metropolitan growth is often good for a region's 
economy and culture, unmanaged growth often leads to municipal 
inefficiencies, sky- rocketing infrastructure costs and spiral ing 
disinvestment in the urban core. This has been true with the Syracuse 
metro area. Unplanned, unrestricted development in Onondaga 
County has led to a more sparsely populated region with a relatively 
unchanged total population. This is referred to as sprawl without 
growth. This pattern has been facilitated by New York State law which 
grants home rule, meaning that each individual city, town and village 
has the authority to make land usedecisions. Thesprawling 
development without population growth paradigm has grown our 
fossil fuel consumption and dependency, increased commuting times, 
reduced social and cultural connectivity, created large and expensive 
public infrastructure, and led to degradation in the urban core and in 
inner ring suburban village centers. This has set or region on an 
unsustainable path. 

I n order to have a more envi ronmental ly and economical ly 
sustai nable community here i n Central New York we must fi nd ways to 
manage how and where we grow. Smarter growth and i nvestment wi 1 1 
lead to less resource consumption, stronger economic centers, better 
transit systems, better connection to agricultural and naturals lands, 
improved social integration, lower taxes, and a higher overall quality 
of I ife for our regi on . By worki ng i n concert together we can f i nd ways 
to pursue more progressive patterns of development for the next 60 
years. 



STRATEGY #41 



Work with the Syracuse Metropolitan Transportation 
Council (SMTC) and CENTRO to pursue new models for 
mass transit that will reduce energy consumption while 
also creating economic development opportunities. 

Syracuse has a long transportation history. I n fact 
Syracuse owes much of its very existence to the transportation 
industry. Without the ErieCanal Syracuse might be little more 
than a very small agricultural town today. Crossed by the old 
GeneseeTurnpike, the ErieCanal and the New York Central and 
the Delaware, Lackawanna, & Western Rail roads Syracuse's 
location and proximity to transportation corridors played a large 
rol e i n i ts devel opment . Syracuse was al so home to several street 
car lines which carried passengers through different parts of the 
city. After the street car I i nes were removed i n Syracuse buses 
became the pr i mary mode of publ i c transportati on . 

Our bus system, now CENTRO, services the 
metropolitan area, in some cases by alternative fueled vehicles. 
I n partnershi p with CE NTRO and the Syracuse M etropol i tan 
Transportation Council (SMTC) we need t explore how the 
current mass transit system can be enhanced, expanded or 
changed to increase ridership, reduce private vehicle miles 
traveled and to create economic development opportunities. A 
more robust system that i s cl ean, safe and safe-feel i ng, very easy 
to use and has the flexibility and speed people are looking for 
may attract more peopl e to Syracuse and wi 1 1 provi de i ncredi bl e 
local benefit. 
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We have seen elsewhere in the world that when public 
transit is heavily utilized it also reduces on fossil fueled, single 
occupancy vehicles while simultaneously provides opportunities for 
economic development. Whether it is bus rapid transit with dedicated 
bus lanes or a light rail system reminiscent of our old trolleys, we have 
to bear in mind the economic development potential that enhanced 
public transit can have on a metro area as well as on targeted zones 
al ong routes. By worki ng wi th the SM TC, the N ew York State 
Department of Transportation and the Federal Department of 
Transportation's Federal Transit Administration we can apply for New 
Starts F undi ng that may eventual ly gi ve us the opportunity to 
implement a new model that will provide economic, social and 
envi ronmental benefits to the Syracuse metro area. 



STRATEGY #42 



Invest in public transportation, bicycle, car-share, and 
pedestrian infrastructure and accommodations to reduce 
vehicle miles traveled and improve public health. 

As energy prices continue to rise annually and public 
consciousness of environmental issues increases people will want 
convenience and safety in alternative forms of transportation. As such 
we shoul d be prepared to f aci I i tate those changes by i nvesti ng i n 
infrastructure that is conducive to many forms of transportation. 

The City of Syracuse should work collaboratively with 
Onondaga County, the Central New York Regional Transportation 
Authority (i nd udi ng CE NTRO), the Syracuse M etropol itan 
Transportation Council (SMTC), the New York State Department of 
Transportation, BikeCNY!, CuseCar and others to determine 
community needs and implementation strategies. The City of Syracuse 
should pursue complete streets that bring together green 
infrastructure and safe, easy to use facilities for pedestrians, cyclists, 
public transit, and car share programs. Such streets are often safer 



with slower motor vehicle speeds. As a result of slower, safer 
streets with multi-modal accommodations such areas are 
generally well-suited to neighborhood-scale business 
development. This approach to transportation can increase the 
attractiveness of an area, improve public health, incite economic 
development and enhance the envi ronmental quality of a place 
and its surroundings. 



STRATEGY #43 



Provide incentives and other administrative 
implements that stimulate private sector investment in 
alternative energy, green building, green 
infrastructure, Brownfield remediation and progressive 
design. 

Approxi mately 12% of the nation's C02 emissions 
comes from bui Idi ngs. I f we are to do our part as a community i n 
the f i ght agai nst cl i mate change we must f i nd ways to i nci te 
private sector action to build healthier buildings. 

By usi ng tax i ncenti ves, f i nanci ng programs, faster 
permitting or access to Brownfield Opportunity Area (BOA) 
funding we can assist private sector developers in practicing 
more advanced green bui I ding techniques that will have benefits 
to the enti re community as wel I as the private market. Such 
programs may make it easier for us to i ncent the private sector to 
design the privately-owned built environment in a more 
progressive and envi ronmental ly f ri endly way. 
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Section Five 

SUSTAI NABI LITY and the EN VI RONM ENT 



(cont'd.) 



STRATEGY #44 



Work with Syracuse City School District to make all aspects 
of sustain ability a regular part of the curriculum and 
classroom activity. 

Whether the topic is recycling, green building, storm water 
management or smart growth real, lasting change towards more 
sustainable lifestyles happens over many years. To achieve this change 
we must begi n educati ng our chi Idren about these topics and the effect 
that al I ways of I ife have on the envi ronment and on other people 
around the world. That's why we need to ensure that our students are 
I earni ng about these topi cs everyday i n school from a very young age. 

Programs I i ke Greeni ngLI SA's Sustai nabi I ity Academy have 
provided excellent opportunities for children and adults aliketo learn 
about what sustai nabi I ity is, why it is important to all of us and how we 
can each participate in making our world a little greener. We must 
support and fol low the example of these programs and begi n maki ng a 
more focused effort to i ntegrate I essons of sustai nabi I i ty i nto the 
school curricula. With many beautiful parks and open spaces, 
organizations I ike the Center of Excellence and institutions likeSUNY- 
ESF right herein Syracuse it should not be difficult to give our 
students hands-on learning experiences that will illustrate the 
elements and processes involved with these topics while also getting 
them excited about how they can play a di rect role i n maki ng our 
community and our world a better place. 
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Section Six 

GOVERNMENT MODERNIZATION andEFFICIENCY 



New York State is an old government entity. With legally 
designated cities, towns and villages dating back hundreds of years 
many of the government structures we sti 1 1 hoi d now were f i rst 
real i zed i n those earl y days. Desi gnati ons I i ke ci ty, town and vi 1 1 age 
have meaning when it comes to taxation and municipal regulation 
and municipal service. But what else do they mean? Do these 
designations reflect today's realities? If we had to makeour 
govern ments i n N ew Yor k State over agai n today, wou I d we make 
them the same way? 

These are the questi ons we need to be aski ng ourselves and each 
other as we face the tough fiscal and service related challenges ahead. 
We must put al I that we know about government services here i n 
Central New York under firm examination as we assess the benefits 
and problems that exist. We must strive to make our city 
government more effective and efficient while also keeping an eye 
towards how our region provides services across municipal 
boundaries. 

We must take an i nnovative approach to service provision, always 
considering how new technology and new media can be employed for 
better services and communication with the public. New technology 
can ai d us i n our efforts to save money and provi de better, more 
targeted services. 

We must also strive to employ the most talented, qualified workforce 
to admi nister these i nnovative programs and services. We are 
fortunate to have world-class academic institutions, expert organized 
labor and incredibly dedicated, hard working individuals here in our 
city. We must tap into our incredible human resources to put the 
best expertise to work in our city government. 

Steps must also betaken to push our data management and quality 
control systems as far as possi bl e to maxi mi ze eff i ci ency across 



city departments. Syrastat can serve as an excel lent base of data 
and process to make sure that we are maki ng year to year 
i mprovements. This system must also set clear targets though 
and illustrateforecasting of projected demographics, revenues 
and required services to be more effective. This tool should also 
be used geographi cal ly to determi ne areas of greatest need across 
ci ty fundi ons i n order to take our I evel s of servi ce and eff i ci ency 
to a new intensity. 

Concurrently, these systems must also be transparent so the 
publ ic can always be clear on what thei r government is doi ng and 
why it is doing it. it is important for the citizenry to understand 
the rati onal e that i s bei ng empl oyed to make deci si ons wi th thei r 
tax dollars. 

And even as we strive each day to make city operations more 
innovative, more efficient, more targeted, and more accessible we 
must also engage in the tough but important conversations about 
where we go from here as a region. True reform has been long 
deferred in this state. I n order for us to meet the challenges that 
government i s faci ng and wi 1 1 face i n the comi ng years, we must 
think outside of the box and think critically about what is right 
for thefuture of this community. 

We can no longer afford to j ust try to do the same old thi ngs a 
little bit better. 1 1 is time for us to fundamentally change how we 
do the people's busi ness here i n the City of Syracuse and explore 
the new ways that we might i mprove the qual ity of I ifefor 
ourselves and for future generations of Syracusans. 
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Section Six 

GOVERNMENT MODERNIZATION and EFFICIENCY 



(summary) 



GOALS 



Remake a City government that provides 
better services at higher efficiency. 

Pursue service sharing agreements with 
other local governments. 

Advance government modernization 
conversations in our community. 

U se tech n ol ogy to foster i m proved 
communication and participation in 
civic affairs. 



STRATEGY #45 



Provide personnel solutions that promote cross- 
departmental action and creates higher efficiency, greater 
effectiveness and maximizes overall public investment. 



STRATEGY #46 



Develop a multi-media approach to communicating the 
goals, strategies, actions, progress, and public meetings and 
participation opportunities of the city government in order 
to create transparency and promote civic awareness and 
engagement. 



STRATEGY #47 



Pursue the creation of an Airport Authority for Syracuse 
Hancock International Airport. 



STRATEGY #48 



Create a city government structure that is logical for 
operational effectiveness, conducive to innovation and 
creativity, clear for citizens to understand and most 
efficient with our limited city resources. 



STRATEGY #49 



Develop a fully integrated data management and 
mapping system that tracks and illustrates current 
service deployment and areas of need in order to more 
effectively and efficiently guide public services and 
investments. 



STRATEGY #50 



Reach out to government leaders in Onondaga County 
and the Central New York region to explore new ideas 
for service sharing and government modernization. 
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Section Six 

GOVERNMENT MODERNIZATION and EFFICIENCY 



(cont'd.) 



GOALS 



Remake a City government that provides 
better services at higher efficiency. 

Pursue service sharing agreements with 
other local governments. 

Advance government modernization 
conversations in our community. 

U se tech n ol ogy to foster i m proved 
communication and participation in 
civic affairs. 



STRATEGY #45 



Provide personnel solutions that promote cross- 
departmental action and creates higher efficiency, greater 
effectiveness and maximizes overall public investment. 

I bel i eve that i n order for city government to step i nto the 
21st Century we need city staff that are able to thi nk critical ly, plan and 
takeaction across departments. While we do have very talented 
peoplewithin each of the existing city departments, we are lacking the 
personnel to takethis larger view. Aviewthatcouldcreateexciting 
new programs, spur synergistic planning and project operations, and 
create greater efficiency and cost-effectiveness for our tax payers. 

I n order to achieve these goals I believe we need a more 
logical personnel structure that incorporates a planning office and 



other top level personnel that can spearhead major projects and 
fast track i mportant initiatives. This city staff must fit within a 
logical government structure that is easy for citizens as well as 
those within the government to understand, but it is important 
that we have dynami c empl oyees that can create the ki nd of 
synergy and coordination that a 21st Century government needs 
to f i nd greater success. 



STRATEGY #46 



Develop a multi-media approach to communicating the 
goals, strategies, actions, progress, and public meetings 
and participation opportunities of the city government 
in order to create transparency and promote civic 
awareness and engagement. 

The City's Syrastat program has played a very 
i mportant role i n how city services are deployed throughout our 
many neighborhoods over the last eight years. This program has 
placed an emphasis on operational awareness and year to year 
data tracki ng. H owever, thi s program often I acks the ki nd of 
goal-setting and transparency that would enhance citizen 
awareness and engagement. 

I bel i eve tax payers have a ri ght to know what thei r 
government is doing and what the rationale is for action. As 
M ayor I would put further power to our data management and 
qual ity control systems by setti ng clear goals and targets for 
services, and clearly articulating our goals, actions, measures and 
outcomes to the public. The City's website could betheperfect 
venue for this kind of communication. This kind of open and 
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Section Six 

GOVERNMENT MODERNIZATION and EFFICIENCY 



(cont'd.) 



transparent operation is not only good government, it also has the 
potential to generate intense public interest and engagement in the 
democratic process. Greater participation and buy-in from our 
citizens wi 1 1 only further empower our community to turn the page to a 
brighter future for the City of Syracuse. 



STRATEGY #47 



Pursue the creation of an Airport Authority for Syracuse 
Hancock International Airport. 

Our airport is one of our most important community 
gateways. For many visitors to our great city the airport is thefirst 
thing they see and the first pi ace they experience. First impressions 
are i mportant. We must make sure that H ancock I nternational 
Airport has the facilities and amenities that showcase the beauty, 
hospitality and vitality of our city and our region. 

The creati on of an ai rport authority wi 1 1 offer a model for 
f i nanci ng that wi 1 1 free up the City's abi I i ty to bond for other proj ects 
whi I e adequate fi nanci ng of the ai rport faci I i ties themselves wi 1 1 not be 
dependent on the City's abi I i ty to issue bonds. As we are 
constitutionally limited in our ability to issue bonds, it is important 
that the airport receives the kind of upgrades and maintenance that is 
required to haveafirst-ratefacility. As we face even tougher financial 
chal lenges ahead, it wi 1 1 be i mportant for us to use creative strategies 
I i ke this to solve difficult problems with fi nanci ng and qual ity service. 



STRATEGY #48 



Create a city government structure that is logical for 
operational effectiveness, conducive to innovation and 
creativity, clear for citizens to understand and most efficient 
with our limited city resources. 



For decades we have heard about how organizations in 
government and business need to break out of their traditional 
si I os in order to achieve a higher level of success. Still, we deal 
with the same si los today i n city government. Currently the 
City's operati ng departments are somewhat arbitrari ly placed 
under a different Director with little regard for how the 
operations of one department under the purview of 
Administration might be critically linked to the operations of 
another department under Operations. Whi lea certain amount 
of communication does regularly take place between 
Commissioners, each department seems to identify as its own 
organization unto itself rather than as part of one larger united 
organization- the city government. 

This mi ndset i s i ncredi bly detri mental to achi evi ng 
fully coordinated public services that yield better outcomes and 
synergistic results that save money. Relatively minor changes to 
the current structure can be made to significantly increase 
efficiency and promote a more logical and easy to understand 
arrangement. Structural and personnel changes can be made 
reasonably quickly and can help us make a more streaml i ned and 
creative city government. 



STRATEGY #49 



Develop a fully integrated data management and 
mapping system that tracks and illustrates current 
service deployment and areas of need in order to more 
effectively and efficiently guide public services and 
investments. 
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Section Six 

GOVERNMENT MODERNIZATION and EFFICIENCY 



(cont'd.) 



Compi I i ng data regardi ng servi ce needs and servi ce 
provision is incredibly important. Budgeting and operational 
decisions are often based on such data. H owever, without a 
comprehensive and graphically detailed mapping component to our 
data management systems, how are we to truly know if we are 
provi di ng servi ces i n the most effective and eff i ci ent possi bl e ways? 

The City's Syrastat data management and qual ity control 
system must be linked to a Geographic I nformation System (Gl S) tool 
that can overlay myriad indicators that can better aid us in making 
deci si ons about servi ce depl oyment across al I departments. We need 
to be able to more fully understand the connections between housing 
issues, code information, schools, social service needs, proximity to 
parks and open space, police force depl oyment, location of structure 
fires and countless other indicators. Without a geographic 
representation of these factors it is very difficult to equitably and 
effectively provide publ ic services without wasti ng fi nite resources. 



STRATEGY #50 



Reach out to government leaders in Onondaga County and 
the Central New York region to explore new ideas for service 
sharing and government modernization. 

While it is a fundamental responsibility to improve how our 
city government functions for the people of Syracuse, and a 
responsibility as Mayor that I will not take lightly, it will also be 
important to explore how Central New York can achieve better 
outcomes through new models of governance. 

Every point in my plan as Mayor is in keeping with a vision 
for our city. Thatvision isoneof opportunity, vital ity and self- 
actualization for our community. I am committed to passionately 
pursuing that vision. What we must ask ourselves as we move forward 



is, how are the next critical opportunities going to be presented inour 
community? Howwill that vital ity spread through our community and 
how is our community defined? And who is able to achieve that self- 
actualization? We must rethink our ideas of community. 

As M ayor I i ntend to reach out to other leaders here i n 
Central N ew York to di scuss thei r vi si ons for success as wel I as mi ne. I 
bel i eve we can f i nd much common ground that can serve as a basi s for 
future success. Through this communication and desire to improve 
the qual ity of life I believe that we as a city and as a region can reach a 
brighter future for Syracuse and Central New York. 
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